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What is a mentor?
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developer of talent, a teacher of skills and knowledge of the discipline, an assistant in defining goals, and one who shares social and professional values.” Role model, moral support, enabler, apprenticeship, exemplar, guide, sponsor, discover mentee’s ability, confidential, driven by learning needs of mentee



Outcomes of 
mentorship

• Promote career development and satisfaction 
• Enhance faculty productivity (mentoring is linked to 

funding and publications) 
• Increase interest in academic careers 
• Predict promotion in academia 
• Improve self efficacy in teaching, research and 

professional development 
• Increase the time that clinician educators spend in 

scholarly activitiesImprove success of women and 
underrepresented minorities in academic health 
careers 

• Lead to less work-family conflict



How do you 
identify a 
good mentor?

MENTORS SHOULD 
BE ENTHUSIASTIC 
ABOUT THE ROLE

MENTOR SHOULD 
FIT YOU

MENTORS VALUE 
LEARNING

ENCOURAGE YOU TO 
STEP OUT OF YOUR 

COMFORT ZONE

ACTIVE LISTENERS KNOW HOW TO 
PROVIDE FEEDBACK

TREAT OTHERS 
RESPECTFULLY

EXPERTS IN THEIR 
FIELD
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01 Mentors Should Be Enthusiastic About the RoleCaiaimage/RobertDaly/Ojo/Getty imagesWhen you are looking for a mentor, you should key in on one very important aspect of the possible mentor's personality. They need to be enthusiastic—almost to the point of being too enthusiastic. You should feel their sincerity in the way they present their desire to help you. Good mentors are passionate about their yearning to help others and receive their rewards not in the form of materialistic items or money, but in seeing the people they have helped become successful. 02 A Mentor Should Fit YouYou may have many people to choose from when you are shopping for a mentor. This can be similar to shopping for a shirt. If you find a style you like, the one that fits might be at the middle of the pile or be the last one you look at. Many people will try to manipulate you over your life and career, trying to become an influencer and develop you in the way that worked for them, or that they think is best.A good mentor will create a strategy that fits your needs, talents, skills, and desires and push you towards a better you—not towards a clone of themselves.03 Mentors Value LearningGood mentors are life-long learners and should want to pass that desire on to everyone they come in contact with. They should realize that while they are experts, they cannot possibly know everything. A valuable trait in a mentor (and to be frank, in everyone else) is the understanding that it is ok to be an expert and not know something. A mentor that can answer a question with, "I don't know, but I will find you an answer" is someone worth spending time with. Good mentors will be excited to share their knowledge with you and be willing to explore the possibility that you may have answers that they do not. A mentor that will learn from their mentee is indeed worthy of your respect and time.04 Mentors Encourage You To Step Out of Your Comfort Zone All people have a zone in which they operate and live in. They are comfortable and able to excel in this zone. This is called a comfort zone.To grow, you'll need to need to step outside of your comfort zone to be able to have new experiences and learn. A good mentor is capable of identifying your comfort zone and developing steps and activities within your goals that will force you to become comfortable outside of your zone.05 They Are Active ListenersA mentor needs to be able to listen to what you are saying. They should be involved in the conversation, prompting you for clarity or more information. They shouldn't be distracted when you are talking to them. A person that is always allowing themselves to be interrupted by phones, emails, or people walking by when in a session with you is not actively listening. A good mentor will not have any distractions when you are talking with them, focusing on you and taking part in the conversation. They will ask questions, reflect on your answers and even give you some silence when you need to think. 06 Mentors Know How to Provide FeedbackEveryone can benefit from feedback. Even the most skilled and knowledgeable person is a beginner at something, requiring feedback to continue to grow in their new skills.Feedback is essential to improvement. A mentor should create long-term objectives and short-term goals with you to help you become the expert you want to be.Feedback should be provided during each session with your mentor. It should not be degrading, but should simply inform you of a shortcoming, and identify corrective actions you can take to be more successful the next time. 07 They Treat Others RespectfullyRespect for others is not limited to mentors, but it should be on your list of requirements for yours. Mentors should know how to be tactful in their conversations, and be emotionally intelligent. Emotional intelligence is the ability to be aware of emotions in others and oneself, and be able to make decisions and influence others while controlling emotions and feeling empathy for those they are dealing with.Mentors shouldn't be judgemental of others, voice their opinions of people, or talk down to you about others. "Don't do this like John does, he's not very good at this." This is not helpful to you or John, and violates the privacy expected from a mentor. 08 They Are Experts In Their FieldMentors are not just respectful, enthusiastic people. They should be considered an expert in their field, and be in the same field you are hoping to become an expert in. It is possible for a mentor to not be in an expert in the field you work in and provide excellent guidance, but you generally should stick with an expert in your field.Your choice of a mentor should be respected by their peers, and yours. If you choose a mentor that is not well-known in the industry, you may not get the results you desire. Many people use mentors not only as guides to develop themselves but to associate themselves with the name of that mentor. 



Qualities of a good 
mentor
• Competence

• Professional knowledge and experience
• Respect
• Interpersonal skills and good judgement

• Confidence
• Shares network of contacts and 

resources
• Allows protégé to develop on own 

terms
• Takes risks
• Shares credit

• Commitment
• Invest time and energy
• Shares personal experience



Sambunjak, et al. Mentoring in Academic Medicine. JAMA, September 6, 2006—Vol 296, No. 9

“… it is not clear that mentors and mentees need to 
be of the same sex” 

[or race, sexual orientation, ____].”
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142 articles on mentorship, impact on specialty choice, research productivity, “personal development”



“produce not only surgeons, but surgeons of 
the highest type, men who will stimulate the 
first youths of our country to study surgery 
and to devote their energies and their lives to 
raising the standard of surgical science.”



“produce not only surgeons, but surgeons of 
the highest type, men who will stimulate the 
first youths of our country to study surgery 
and to devote their energies and their lives to 
raising the standard of surgical science.”



Mentors with influence



How many mentors do you 
have?

How many mentors should you 
have?



Role of mentee

INITIATE CONTACT IDENTIFY YOUR AREAS OF 
NEED 

BE RELIABLE: 
BE ON TIME, AVOID 

CANCELING AND BE MINDFUL 
OF THE MENTOR’S TIME 

SELF-MOTIVATION:
IT IS UP TO YOU WHAT YOU 

GET FROM THIS RELATIONSHIP 

MAINTAIN AN OPEN MIND, 
AND DO NOT BE AFRAID TO BE 
CHALLENGED: THE ONLY WAY 
TO IMPROVE IS TO QUESTION 

THE STATUS QUO 



Before the 
meeting

Make sure you have a clear 
understanding of what you want 
to obtain form the conversation 

Be concise- what are the most 
pressing issues you want to 
cover?

Provide with all background 
information that can be useful for 
your mentor. 



After the 
meeting

Make notes or a to do list

Don’t forget to be courteous… 
send thoughtful thank you note, 
small gesture of appreciation

Follow-up with your mentor



Samuel So, MD
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Good mentor is likeParenting        - Don’t go to Stanford med school, go away        - Come back for residency        -  Don’t do surgery, lol   Professional development:       Starting as medical student, he would tell me not to be a program director “career killing”      Don’t operate that much, doesn’t get you promoted      Don’t be a good citizen      Force your protected timeBalance support with challenge, emphasis on challengeRelationships change, evolve,  	Was and was not good at giving credit where credit is due. the mentee can train the mentor





May you have the fortune 
of having many mentors 
join in and out of your life’s 
journey
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