
Town Hall 
Meeting

N O V E M B E R  1 8 ,  2 0 2 2
1 0 : 0 0  - 1 1 : 0 0  A M

We'll start shortly...



Covid-19 Update – 11/18/2022
David Strick, Ph.D.
Director of Safety & Emergency Management
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Agenda

-Current Cases in Santa Clara County/Stanford
-Current Masking Guidance
-Notifications
-Testing
-What to do if you test positive
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Current Cases:
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• Optional in our Research Laboratories

• Optional on Marguerite Busses

• Required as per the Instructor/School for 
the course

• Continue to required in Healthcare 
Facilities

Masking
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• AB685 is still in effect until January 1, 2023

• University is evaluating AB2693. 

• Notices are sent to the OFPM building mailing list. If you are not receiving 
notifications, please use our mailman addition form at: 

https://docs.google.com/forms/d/e/1FAIpQLScSaZ0zKQozM7jy84eVjY6WHvq
uQDRBZSF23DH7EFPp7M0jRQ/viewform

Notifications

https://docs.google.com/forms/d/e/1FAIpQLScSaZ0zKQozM7jy84eVjY6WHvquQDRBZSF23DH7EFPp7M0jRQ/viewform


6Confidential

THANKSGIVING HOLIDAY HOURS

EH&S, AFDC, and LKSC sites will be closed on Thu 11/25 and Fri 11/26.

Dropbox Schedule:

Wed 11/23: Drop samples by 10 am

Thu 11/24: No courier pickups

Fri 11/25: Courier pickup at 12 pm

Sat 11/26: Courier pickup at 5pm

Sun 11/27: No courier pickups

Testing



I’m positive for Covid – what do I do
• Enter your positive test into healthcheck.stanford.edu
• Include the positive test date.
• Include your contacts in the 48 hours before you became symptomatic or 48 hours 

before testing positive if you are asymptomatic.
• Include what buildings you were present and the dates
• Include date your symptoms started.

• Healthcheck will issue you a return-to-work date.
• Medical support team may call.
• Return to work for individuals with hospital duties is different from the University. HRT
• All of this information applies to (My husband/wife/partner is positive with Covid)



Reporting requirements if you have clinical duties 

Positive Intake Questionnaire (smartsheet.com)
If you have clinical duties at SHC

https://app.smartsheet.com/b/form/0385f8572c5f486392a30da37c03ac40


The NIH Data Management and Sharing Policy:

John Borghi, PhD
Manager, Research and Instruction
Lane Medical Library

Scott Edmiston, JD, CIPP/US
Research Data Governance and Privacy Director
Vice Provost and Dean of Research

Updates and Services



Slides: https://bit.ly/nih-dms-nov22

Contact John: jborghi@stanford.edu
Contact Scott: scotted@stanford.edu

https://bit.ly/nih-dms-nov22
mailto:jborghi@stanford.edu
mailto:scotted@stanford.edu


Links and Resources
Online Resources
• NIH’s Data Sharing Page

• FORMS-H: Instructions, Forms, and a Handy Checklist

• Responding to the NIH Data Management & Sharing Policy (Library Guide)

• NIH Data Management and Sharing FAQs (VPDOR)

SPORR Colloquium and Help-a-thon (January 23rd)

Stanford DMP Service

Workshops and Discussion
• Bay Area Open Science Group – New Federal Open Science Policies (11/29)

• Understanding NIH Data Management and Sharing Requirements (12/6)

https://nexus.od.nih.gov/all/2022/10/31/forms-h-instructions-forms-and-a-handy-checklist/
https://laneguides.stanford.edu/nih-data
https://doresearch.stanford.edu/office/office-research-data-governance-and-privacy
https://med.stanford.edu/sporr/news.html
https://laneguides.stanford.edu/nih-data/dmp-service
https://ucsf.zoom.us/j/92444084972?pwd=c2MrTGJXaElJVmY3Qm4wcjhOeVliZz09
https://lanecal.stanford.edu/event/9648744


Today’s Agenda

The NIH DMS Policy
1. Policy Basics
2. Data Management and Sharing Services
3. Preparing for the Policy
4. Q&A



The 10,000 foot view
Proposals received by NIH after January 25th, 2023 will require:
1. Submission of a Data Management and Sharing Plan (DMSP) outlining how scientific 

data and any accompanying metadata will be managed and shared while taking into 
account any potential restrictions or limitations.

2. Compliance with the awardee’s plan as approved by the NIH ICO. The contents of the 
DMSP will be incorporated into the Terms and Conditions of the award. Compliance will be 
monitored as part of the RPPR process.

Read the full NIH DMS Policy
• Elements of an NIH Data Management and Sharing Plan
• Allowable Costs for Data Management and Sharing
• Selecting a Repository for Data Resulting from NIH-Supported Research
• Protecting Privacy When Sharing Human Research Participant Data
• Implementation Details

https://grants.nih.gov/grants/guide/notice-files/NOT-OD-21-013.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-21-014.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-21-015.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-21-016.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-22-213.html
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-22-189.html


Defining our Terms
Data Management - The process of validating, organizing, protecting, maintaining, and 
processing scientific data to ensure the accessibility, reliability, and quality of the 
scientific data for its users.

Data Sharing - The act of making scientific data available for use by others (e.g., the 
larger research community, institutions, the broader public), for example, via an 
established repository.

The DMS Policy is NOT a blanket “open data” policy, but researchers will be asked to be 
specific about what restrictions on sharing pertain to their data and why.



Data Management
• An essential first step in effective data management is planning.

• Under the DMS Policy, NIH requires researchers to prospectively plan how they will 
manage and share their data. Then communicate their intended practices and 
strategies through the the completion of a data management and sharing plan 
(DMSP).
– DMSPs are short (2 pages or less) documents that outlines how data will be 

managed, preserved, and made available to others.
– DMSPs will be evaluated by NIH program staff to ensure that all required 

elements have been addressed. Peer reviewers will generally not see the DMSP 
and it will generally not be factored into the impact score.

– Make sure to carefully read the funding opportunity announcements for more 
information about what should be included in the DMSP and how they will be 
evaluated.



Writing a DMSP
• There are six required elements that must 

be covered in a DMSP
– Data types
– Related software and code
– Standards
– Data preservation
– Use limitations
– Roles and responsibilities

• NIH has provided a formatting guide for 
DMSPs, but researchers are not required to 
follow it. 

• DMPTool can also be used to format 
effective plans

OMB No. 0925-0001 and 0925-0002 (Rev. 07/2022 Approved Through TBD) 

PREVIEW – DRAFT 
 
 
 

Element 5: Access, Distribution, or Reuse Considerations 
A. Factors affecting subsequent access, distribution, or reuse of scientific data: 

NIH expects that in drafting Plans, researchers maximize the appropriate sharing of scientific data. 
Describe and justify any applicable factors or data use limitations affecting subsequent access, 
distribution, or reuse of scientific data related to informed consent, privacy and confidentiality 
protections, and any other considerations that may limit the extent of data sharing.  See Frequently 
Asked Questions for examples of justifiable reasons for limiting sharing of data. 
 
 
 
 

B. Whether access to scientific data will be controlled: 
State whether access to the scientific data will be controlled (i.e., made available by a data repository 
only after approval). 
 
 
 
 

C. Protections for privacy, rights, and confidentiality of human research participants:  
If generating scientific data derived from humans, describe how the privacy, rights, and confidentiality of 
human research participants will be protected (e.g., through de-identification, Certificates of 
Confidentiality, and other protective measures). 

   
   
 
Element 6: Oversight of Data Management and Sharing: 

Describe how compliance with this Plan will be monitored and managed, frequency of oversight, and by 
whom at your institution (e.g., titles, roles). 
 
 

 
 
 

OMB No. 0925-0001 and 0925-0002 (Rev. 07/2022 Approved Through TBD) 

PREVIEW – DRAFT 

DATA MANAGEMENT AND SHARING PLAN 
If any of the proposed research in the application involves the generation of scientific data, this application is subject to the NIH Policy for Data 
Management and Sharing and requires submission of a Data Management and Sharing Plan.  If the proposed research in the application will generate 
large-scale genomic data, the Genomic Data Sharing Policy also applies and should be addressed in this Plan.  Refer to the detailed instructions in the 
application guide for developing this plan as well as to additional guidance on sharing.nih.gov.  The Plan is recommended not to exceed two pages.  
Text in italics should be deleted.  There is no “form page” for the Data Management and Sharing Plan.  The DMS Plan may be provided in the format 
shown below. 

 
Element 1: Data Type 

A. Types and amount of scientific data expected to be generated in the project: 
Summarize the types and estimated amount of scientific data expected to be generated in the project. 
 
 

B. Scientific data that will be preserved and shared, and the rationale for doing so: 
Describe which scientific data from the project will be preserved and shared and provide the rationale 
for this decision.   
 
 
 

C. Metadata, other relevant data, and associated documentation: 
Briefly list the metadata, other relevant data, and any associated documentation (e.g., study protocols 
and data collection instruments) that will be made accessible to facilitate interpretation of the scientific 
data. 
 
 
 

Element 2: Related Tools, Software and/or Code: 
State whether specialized tools, software, and/or code are needed to access or manipulate shared 
scientific data, and if so, provide the name(s) of the needed tool(s) and software and specify how they 
can be accessed. 
 
 
 

Element 3: Standards: 
State what common data standards will be applied to the scientific data and associated metadata to 
enable interoperability of datasets and resources, and provide the name(s) of the data standards that 
will be applied and describe how these data standards will be applied to the scientific data generated by 
the research proposed in this project.  If applicable, indicate that no consensus standards exist. 
 
 

Element 4: Data Preservation, Access, and Associated Timelines 
A. Repository where scientific data and metadata will be archived: 

Provide the name of the repository(ies) where scientific data and metadata arising from the project will 
be archived; see Selecting a Data Repository). 
 
 

B. How scientific data will be findable and identifiable: 
Describe how the scientific data will be findable and identifiable, i.e., via a persistent unique identifier or 
other standard indexing tools. 
 
 
 

C. When and how long the scientific data will be made available: 
Describe when the scientific data will be made available to other users (i.e., no later than time of an 
associated publication or end of the performance period, whichever comes first) and for how long data 
will be available. 

Elements of an NIH Data Management and Sharing Plan

https://grants.nih.gov/grants/forms/all-forms-and-formats?category=format-pages&id=2099
https://dmptool.org/
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-21-014.html


Stanford DMP Service
• Co-run by Lane Library and Stanford Libraries, 

the Stanford DMP Service is designed to 
provide a point of entry for researchers who 
want assistance with:

1. Understanding data-related policies
2. Writing effective data management and 

sharing plans
3. Implementing data management and 

sharing-related practices and strategies 

• This service is free of charge and open to all 
Stanford-affiliated researchers.

DMP Service Intake Form

https://laneguides.stanford.edu/nih-data/dmp-service
https://stanforduniversity.qualtrics.com/jfe/form/SV_6sZPqDbbRvaDrHo


Stanford DMP Service
Members of the DMP service will:
• Provide their expertise in data management-related practices and strategies to help 

Stanford researchers create and implement data management plans that meet or 
exceed the expectations outlined by their funders.

• Refer clients to other campus services and offices for questions specific to those 
areas.

• Stay current on data-related requirements and changes to policies for major federal 
funding agencies.

• Provide self-service guidance.
• Share sample DMSPs (with permission, of course)

DMP Service Intake Form

https://stanforduniversity.qualtrics.com/jfe/form/SV_6sZPqDbbRvaDrHo


Stanford DMP Service
Members of the DMP service will NOT:
• Write data management and sharing plans on behalf of research teams of which they 

are not an active part.
• Provide technical support for setting up data management systems specified in data 

management plans, except as part of the technical support we already provide for 
library-related services.

• Create metadata.

• We request that you reach out to us in as early as possible so that we can provide 
you with the help you need well before your grant is due.

DMP Service Intake Form

https://stanforduniversity.qualtrics.com/jfe/form/SV_6sZPqDbbRvaDrHo


Data Sharing

• In terms of what data should be shared, the DMS policy does not give a specific 
answer. However, one can be inferred from how it defines “scientific data”

• “Scientific Data”
– “The recorded factual material commonly accepted in the scientific community 

as of sufficient quality to validate and replicate research findings, regardless of 
whether the data are used to support scholarly publications."

– Scientific data does not include laboratory notebooks, preliminary analyses, 
completed case report forms, drafts of scientific papers, plans for future research, 
peer reviews, communications with colleagues, or physical objects, such as 
laboratory specimens.



Data Sharing

• NIH expects that in drafting their plans, “researchers will maximize the appropriate 
sharing of scientific data, acknowledging certain factors (i.e., legal, ethical, or 
technical) that may affect the extent to which scientific data are preserved and 
shared”.

• For some programs and data types, NIH ICOs may have specific data sharing 
expectations (e.g., scientific data to share, relevant standards, the use of specific 
repositories, timelines) that apply and should be reflected in a DMSP.
– NIH encourages data management and sharing practices to be consistent with 

the FAIR (Findable, Accessible, Interoperable, and Reusable) data principles and 
reflective of practices within specific research communities.

– The current list of data sharing policies at NIH is available from Sharing.NIH.gov.

https://sharing.nih.gov/other-sharing-policies


Sharing Human Subjects Data

In developing a Data Management and Sharing Plan for NIH-funded or supported 
research, it is paramount that researchers uphold the following principles.
1. Proactive assessment of protections
2. Clear communication of data sharing and use in consent forms
3. Consideration of justifiable limitations to sharing data
4. Institutional review of the conditions for data sharing
5. Protections for all data used in research
6. Remaining vigilant regarding data misuse

Allowable Costs for Data Management and Sharing

https://grants.nih.gov/grants/guide/notice-files/NOT-OD-21-015.html


Sharing Human Subjects Data

NIH acknowledges there are multiple, effective strategies for achieving privacy 
protection in the context of the DMS Policy. The following represent best practices.
1. Apply appropriate de-identification.
2. Establish scientific data sharing and use agreements
3. Understand and communicate legal protections against disclosure and misuse

Protecting Privacy When Sharing Human Research Participant Data

https://grants.nih.gov/grants/guide/notice-files/NOT-OD-22-213.html


Data Repositories
• Whenever possible, NIH strongly 

encourages that data be shared through 
an established data repositories.
• Discipline or data-type specific 

repositories are preferred when 
available.

• NIH is supporting generalist 
repositories through the Generalist 
Repository Ecosystem Initiative (GREI) 

• To find the right repository for your data, 
check Re3Data or NIH’s criteria for data 
repositories and follow the flowchart to 
the right.

https://www.re3data.org/
https://grants.nih.gov/grants/guide/notice-files/NOT-OD-21-016.html


Log in with your ORCID iD - https://datadryad.org/

For a first time login, select “Stanford” and enter your SUNet.

The Dryad Data Repository
• Through Lane Library, Stanford is a 

member of the Dryad Community. 
This means Stanford researchers can 
deposit their data free of charge.

• Dryad is a member of the NIH  
Generalist Repository Ecosystem 
Initiative, which seeks to improve 
discoverability and usability for NIH 
funded datasets.

• Data is curated by experts to 
increase discoverability and ensure 
uploads do not contain sensitive 
information.

• Though Dryad has many excellent 
features it is not suitable for 
restricted data.

https://datadryad.org/


Preparing for the 
DMS Policy

Five Steps to Take as You Write Your Next NIH Proposal



1. Describe your data

The first step in understanding how to manage and share the data related to a 
particular project is to describe its characteristics. 
• Be as thorough as possible in describing the size of the data you’ll be 

working with, its format (or formats), its contents, and what additional 
materials (documentation, code, etc) are necessary to make use of it. 

• Probably many of these details will not make it into your DMSP, but they’ll 
help you decide how everything should be organized, stored, and described.



2. Determine what you can do

Whenever possible, the DMS policy recommends sharing data through an 
established data repository. 
• However, if your data has particular characteristics (e.g. it is particularly 

large, contains sensitive information that can’t be deidentified without 
compromising utility, or is subject to IP-related concerns), how and what you 
share may look very different.

• Understanding if and how you will ultimately make data available at the 
latter stages of a project will help you choose the specific strategies, 
practices, and procedures you will need to implement at earlier stages.



3. Reach out to local expertise

Understanding the constellation of issues, practices, and technologies related 
to data management and sharing is not always easy. 
• Reach out to the Stanford DMP Service.
• Schedule a consultation or join a free workshop with Lane Library.
• Come to the help-a-thon at the SPORR Colloquium in January.

• This is not at all an exhaustive list. Please reach out!

https://laneguides.stanford.edu/nih-data/dmp-service
https://lanecal.stanford.edu/appointments/JohnBorghi
https://lanecal.stanford.edu/calendar/classes/?cid=12663&t=d&d=0000-00-00&cal=12663&ct=49006&inc=0
https://med.stanford.edu/sporr/news.html


4. Write your DMSP

Once you have described your data, thought about  how you might make it 
available, and connected with local resources, completing your data 
management and sharing plan should be more straightforward. 
• Refer to related guidance and use the DMPTool, which is free and accessible 

using your Stanford credentials, to make this process as easy as possible.
• Lane Library also maintains a DMSP checklist for your reference.
• Please get in touch with the Stanford DMP Service as early as possible.

https://grants.nih.gov/grants/guide/notice-files/NOT-OD-21-014.html
https://dmptool.org/
https://laneguides.stanford.edu/ld.php?content_id=68126607
https://laneguides.stanford.edu/nih-data/dmp-service


5. Data management as a research practice

Creating a data management plan for a grant proposal is really just the 
beginning.
• Once funded, you will be held to the contents of your plan. This requires 

implementing strategies and practices throughout your entire research 
workflow. 

• For more information, see Lane’s Data Management and Sharing Guide and 
our Data Management Checklist.

https://laneguides.stanford.edu/DataManagement
https://laneguides.stanford.edu/DataManagement/checklist


Slides: https://bit.ly/nih-dms-nov22

Contact John: jborghi@stanford.edu
Contact Scott: scotted@stanford.edu

https://bit.ly/nih-dms-nov22
mailto:jborghi@stanford.edu
mailto:scotted@stanford.edu


Research Ethics Consultation 
Program

David Magnus, PhD
Thomas A Raffin Professor of Medicine and Biomedical Ethics and Professor of 

Pediatrics and Associate Dean of Research
Mildred Cho, Professor of Pediatrics and Associate Director for Research of the 

Stanford Center for Biomedical Ethics





History at 
Stanford

Began with funding as part of a P50 Center for 
Excellence in ELSI Genomics 2005

Became a core part of the CTSA funding of 
Spectrum since launch of the grant

Stanford an early pioneer and leader in 
development of research ethics consultation 

Now over 60 consult services nationally and 
national group that meets regularly, publishes 
cases in the American Journal of Bioethics



Covers wide range of activities

Assist in

Assist in research 
design (e.g., how to 
deal with incidental 
findings)

Help

Help draft 
responses to 
funding agency 
with ethical 
questions

Advise on

Advise on ethical 
literature on a topic

Publish on

Publish on a 
difficult and 
controversial topic 
that requires 
extensive research 
(e.g., ethical issues 
in ambient 
intelligence 
research)











Triggers
• Is it human subjects research (vs innovative care or QA)?
• Issues in biobanking
• Incidental findings/return of results
• Stem Cell clinical trials
• Interpreting minimal risk in pediatric research
• Early-phase, first in human pediatric trials
• Community engagement (including EfIC)
• Research in Lower resourced settings
• Broad social acceptability issues
• Dual use research of concern





Value Added
• As a resource for investigators before and after regulatory review
• As a resource for investigators and IRB’s facing challenging and novel ethical issues;
• To assist with increasing challenges of informed consent and risk/benefit analysis
• As a flexible resource that provides collaborative assistance







Co-publishing



Limitations of Regulation

Origins of regulation

• Helsinki
• Belmont

Focus on risks to 
subjects, not society What IRB’s do 

• Risks to subjects are 
minimized

• Risks are reasonable 
in relation to 
anticipated benefits

• Informed Consent
• Equitable subject 

selection (at least in 
principle)



What IRB’s don’t do 
• Common Rule 45 CFR 46.111 (a)(2)

• “The IRB should not consider possible long-range effects of 
applying knowledge gained in the research (e.g., the possible 
effects of the research on public policy) as among those 
research risks that fall within the purview of its 
responsibility.”

• Downstream impact of research is outside of the purview of 
the IRB (including dual use implications)



What IRB’s/Regulations don’t do

Regulations do not specify how to address long 
term societal impact

Regulations leave many issues unaddressed---e.g., 
what results from research should be returned

Issues of equity and justice often ignored by IRB’s





How to call a 
consult

•becs-
spectrum@lists.stanford.edu



COVID-19 Fund to Retain Early-Career Scientists
Request for Application 

Pooneh Fouladi
Manager, Office of the Senior Associate Dean for Research



COVID-19 Fund to Retain Early-Career Scientists

§ Funding provided by the Doris Duke Foundation, Rita Allen 
Foundation, and Stanford School of Medicine.

§ Supplemental “extra hands” research funding to support early-
career faculty whose research productivity has been impacted by 
COVID-related caregiving responsibilities. 

§ Cannot be used to support experiments that utilize animals, or any 
tissues derived from them.



Eligibility Criteria

§ School of Medicine assistant professors and new associate 
professors (within their first year of appointment) with UTL, UML, 
NTLR, or CE appointments. 

§ Funding from the Doris Duke Charitable Foundation and Rita Allen 
Foundation will support physician scientists who devote at least 50% 
of their effort to clinical research, while funding from Stanford 
School of Medicine will support early-career faculty engaged in 
research across the basic, translational, and clinical research 
spectrum. 



Eligibility Criteria (continued)

§ Compelling need for “extra hands” supplements that would boost 
productivity in light of increased pandemic-related caregiving. 
Caregiving is defined broadly as childcare, partner care, eldercare, 
caring for those with COVID-19 and/or other compelling instances of 
caregiving responsibilities. 

§ Must have an extant intra or extramural career development award 
or research project grant with annual direct costs sufficient to 
provide both research and salary support. 



§ We expect to award 8 to 10 research supplements. 
§ Research supplements will be between $35,000-$50,000 depending 

on need and will have a duration of one year.
§ Funding must be used to support “extra hands” (Admin Support, 

Research Associate/Technician, Clinical Research Coordinator effort), 
grant-writing support, or buy out of required clinical time so that 
more time can be spent on research. 

§ RFA is posted on http://seedfunding.Stanford.edu/.
§ Application Due Date is November 25, 2022 at 5:00 pm. No late 

applications will be accepted.

http://seedfunding.stanford.edu/


For questions please contact:
Pooneh Fouladi, Program Administrator, Office of the 
Senior Associate Dean for Research 
pooneh.fouladi@stanford.edu

mailto:pooneh.fouladi@stanford.edu
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