
R e s e a r c h
C o l l a b o r a t i o n s

Use DT portal to process data and
create reports for citizen scientists

Complete pre-project
survey(s)

Complete post-project survey

Our Voice Team

This summary describes the key steps and roles for a typical Our Voice collaborative research project. 

L E A R N  M O R E  A T  O U R V O I C E . S T A N F O R D . E D U

Sign Collaboration Agreement
and Statement of Work   

Definition of project goals and
research design 

 

Research Partners Citizen Scientists

Provide orientation and
training to research group

Recruit citizen scientists

Obtain IRB approval

Plan data collection
structure and schedule

Plan and facilitate
community meeting 

As a group review DT data,
identify theme, strengths and
challenges, and generate data-
driven strategies and solutions

Collaborative dissemination of
project results 

 
Configure DT and platform

to meet project needs

Orient and train citizen 
scientists

*Include DT consent language

Determine guiding question
for DT data collection

Document project milestones,
activities, and

 outcomes on the OV
dashboard

Track ripple effects over time

Ongoing consultation, technical
support, and problem-solving 

Train facilitators on Discovery
Tool (DT) and OV platform 

Use DT to gather data while
moving around community 

Elect representatives to meet
with decision makers to
advocate for changes


