FACULTY WORKSHEET

How to Use This Worksheet? 
This worksheet is for the CCC Members to complete BEFORE the CCC meeting. 
Step 1. Carefully review the data and information on trainee performance. 
Step 2. List Strengths and Weaknesses of the trainee, propose an Improvement Plan, and provide additional comments and feedback. 
Step 3. Complete the Pre-CCC Milestone Ratings. 
Step 4. Mark Green, Yellow, or Red in the Metric Checklist below.
[bookmark: _GoBack]Step 5. Bring the completed worksheet to the CCC meeting, share your ratings and comments with the committee, and give the completed worksheet to your program coordinator <Name, Email> after the meeting. 

	6-Month Milestone Period:

	Trainee: 
	PGY Level:

	CCC Member:
	Date:




	Strengths 
	Weaknesses

	




	

	Learning Goals, Improvement Plan & Program Resources in Next 6 Months

	



	Comments and Feedback

	









Pre-CCC Milestone Ratings <Anesthesiology>
	Milestone Abbreviation
	Sub-Competency
	Milestone Level

	PC-01
	Pre-anesthetic Patient Evaluation, Assessment, and Preparation
	 

	PC-02
	Anesthetic Plan and Conduct
	 

	PC-03
	Peri-procedural pain management
	 

	PC-04
	Management of peri-anesthetic complications
	 

	PC-05
	Crisis management
	 

	PC-06
	Triage and management of the critically-ill patient in a non-operative setting
	 

	PC-07
	Acute, chronic, and cancer-related pain consultation and management
	 

	PC-08
	Technical skills: Airway management
	 

	PC-09
	Technical skills: Use and Interpretation of Monitoring and Equipment
	 

	PC-10
	Technical skills: Regional anesthesia
	 

	MK-1
	Knowledge of biomedical, clinical, epidemiological, and social-behavioral sciences as outlined in the American Board of Anesthesiology Content Outline.
	 

	SBP-1
	Coordination of patient care within the health care system
	 

	SBP-2
	Patient Safety and Quality Improvement
	 

	PBLI-1
	Incorporation of quality improvement and patient safety initiatives into personal practice.
	 

	PBLI-2
	Analysis of practice to identify areas in need of improvement.
	 

	PBLI-3
	Self-directed learning
	 

	PBLI-4
	Education of patient, families, students, residents, and other health professionals.
	 

	PROF-1
	Responsibility to patients, families, and society
	 

	PROF-2
	Honesty, integrity, and ethical behavior
	 

	PROF-3
	Commitment to institution, department, and colleagues
	 

	PROF-4
	Receiving and giving feedback
	 

	PROF-5
	Responsibility to maintain personal emotional, physical, and mental health
	 

	ICS-1
	Communication with patients and families
	 

	ICS-2
	Communication with other professionals
	 

	ICS-3
	Team and leadership skills
	 





Trainee Dashboard
	Metric
	Color Coding
	Comments

	
	Green: on track without major concerns

	
	Yellow: needs close monitoring

	
	Red: needs immediate intervention

	[bookmark: _Hlk62042774]Evaluations (multisource)
	
	

	Rotation (is the trainee on track with the required rotation counts?)
	
	

	Case/Procedure Logs (up-to-date and meeting minimum requirement)
	
	

	Work Hours (logging & violations)
	
	

	Didactic Attendance
	
	

	QI Projects & Scholarly Work
	
	

	Exam (in-service & other)
	
	

	Absences Logged (LOA and sick)
	
	



