CCC Guidebook Manual
Introduction
Conducting Clinical Competency Committees (CCC) are conducted differently depending on the size and nature of the program. Stanford GME have created the CCC guidebook to help programs conduct and facilitate their CCC’s. 

Benefits of the CCC guidebook
This guidebook provides a clear workflow and documents to ensure your CCC meetings are comprehensive, thorough, and incorporates individualized learning plan (ILP). Furthermore, data from CCC will be reviewed in your Annual Program Evaluation (APE). GME understands that not all programs conduct CCCs the same and this guidebook is not a “cookie cutter” model; please use the documents/process that is beneficial to your program. 

Documents in CCC Guidebook
1. Trainee Self-Assessment: Self-reflection for trainee to complete before CCC. 
2. PC Checklist: List of data metrics for PD to collect before CCC.
3. Faculty Worksheet: Trainee assessment for assigned faculty* to complete prior to CCC.
4. Trainee Summary: Trainee evaluation for PC to complete after CCC
5. Program Summary: Aggregated trainee summary for PC to complete after CCC; to be used in APE.

CCC Workflow – please refer to the CCC Guidebook Workflow for more info
	Before CCC meeting
	1. Trainees complete the Trainee self-assessment 
2. PCs complete the PC checklist
3. Faculty member* assigned to trainee completes the Faculty worksheet

	During CCC meeting
	1. Assigned Faculty lead CCC discussion and review for their trainee

	After CCC meeting
	1. PC complete the Trainee Summary form
2. PD & trainee review trainee summary form
3. Milestones are submitted to ACGME
4. PC complete Program Summary form, to be reviewed in APE


  
*A faculty with sufficient experience interacting with trainee. Designated faculty will facilitate CCC discussion for designated trainee.
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Structure To Support A Meaningful And Impactful CCC
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