
 

 

HYBRID ACTIVITY SHEET 
 

We are going to use our ACGME video presentation for the didactic portion of today’s 
lecture, but we will stop at specific points to work through the items below. Please feel free to 

read ahead but wait for the group to complete each activity. 
 
 

 
Think about your program and our role, answer these questions, and offer 
examples using daily applicability in the learning environment. 
 
What does your PROGRAM have regarding middle management and IP based 
care (LIST)? 
 

1.  
2.  
3.  
4.  
5.  

 
Take a moment to complete a swot of your current team by answering the 
questions below. Reflect on your management team and its dynamics. Apply a 
SWOT analysis to your team. 
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Activity 1: SWOT Analysis – Program Reflection 
 



 

 

SWOT Example – how to fill out each box 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
Please circle on the chart below: 

1. Which chart represents your organization/program? 
2. Where are you on this chart?  
3. Where is your boss? 

 
 

 
 
 
 
 
 

 Activity 2: Organizational Structure  
 



 

 

 
 
Check which apply: I am….. 
o A leader 
o A manager 
o Both 

• Please explain  
o Neither 

• please explain  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Activity 3: Leader VS Manager 
 



 

 

  
Reflect on your role in your leadership team. Perhaps, reflect on one activity 
that might have been a struggle for you or your team in middle management. 
Apply a SWOT analysis to your role.    
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Barriers 
List the barriers you have faced on your team. How did you overcome it or if 
you haven’t, why? what is keeping you from overcoming it?  
 

 
 

 
 
 
 
 
 
 
 
 
 

Barrier How I Overcame Ideas to Overcome 

   

   

 

Activity 4: SWOT Analysis – positionality 



 

 

 
 

1. Which Myth do you most identify with as a barrier or catalyst to 
leadership? 

a. The Position Myth: “I can't lead if I am not at the top.” 
b. The Destination Myth – “When I get to the top, then I'll learn to lead.“ 
c. The Influence Myth: “If I were on the top, then people would follow me” 
d. The Inexperience Myth: “When I get to the top I’ll be in control” 
e. The Freedom Myth: “When I get to the top I’ll no longer be limited” 
f. The Potential Myth: I can’t reach my potential if I’m not the top leader 
g. The All of Nothing Myth: “If I can’t get to the top, then I won’t try to lead 

 
 
 
 
 
 
 
 
 
 
Can you name a level 5 leader? Why are they a level 5? 
 
 
 
 
 
 
 
 
  

Activity 5: Myths 

Activity 6: Leader Level 
 



 

 

 
 
Write down ways you can meet the values being discussed and how you can 
use your current skills to influence those around me in all directions. 
 

1. A Leadership Team is more effective than just one leader 

2. Leaders are needed at every level of the organization 

3. Leading successfully at one level is a qualifier for leading at the next level 

4. Good leaders in the middle make better leaders at the top 

5. 360-Degree Leaders possess qualities every organization needs  

 
 
 
 
  

Activity 7: Values 



 

 

 
 
Task 1: You have just found a magic wand that allows you to 
change three work related activities. You can change anything 
you want. 
 
How would you change yourself, your job, your boss, coworkers, an important 
project, etc.?  
 
 
 
 
 
 
 
 
 
 
Task 2: Your magic wand gave you another opportunity…Make a wish! 
 
Discuss what you would change if you become the top leader for a month. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Changes 

 

 

 

 

 

Changes 

 

 

 

 

 

Activity 8: Change the Script 



 

 

HOMEWORK!!! 
 
Create Personal Goals 
Create goals for implementing, developing and evaluating your leadership ability 
! Decide when to manage, when to lead and when to follow.  
! Set a 1-month goal for leading from the middle based on something you learned today 
! Include someone local to hold you accountable 
! Focus on knowledge, skills, and actions!  

 
 

 
Define Leadership 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Find Allies (supportive ones!) 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 


