[date]

[name of resident]

Address

Re: Notice of Placement on Probation

Dear Dr. _________:

Thank you for meeting with me on [date].  We discussed your recent performance on [recent rotations].  In addition, we discussed the recommendations resulting from the department’s faculty meeting on [date] during which your progress in the program was discussed.  Specifically, the collective view of the faculty in attendance was that your performance is deficient in the following areas:  [describe key performance concerns].

Because of this unsatisfactory performance, the faculty unanimously voted to place you on academic probation effective [immediately or give date].   [If applicable: Moreover, it was determined that, in light of the deficiencies in your performance, you will be required to perform an additional [insert number of months] of residency training to allow you time to complete the requirements to PGY-2.]  The probationary period will extend for this entire period.  

I urge you to review your file and consider the evaluations in detail.  I am available to help guide you through this process so that you can improve your performance to the level expected of a PGY-2 resident.  We will help in any way possible for you to progress in the program.  During the probationary period and thereafter, you will be expected to 

[define expected required performance]

· Demonstrate …;

· Demonstrate …;

· …; and

· ….

Your initial period of probation is set for [##] months ending on [insert date].  I will conduct an interim review of your progress on probation in [x] months and then again at the close of the probationary period.  For each of these reviews, we will seek the input of the attending physicians and residents with whom you are working to gain their perspectives on your performance. During the probationary period and thereafter, you need to address the issues that have been identified in this letter and demonstrate sustained satisfactory performance.

At the end of the probationary period, if you have successfully completed the terms of probation, you will be removed from probation and can expect to continue to PGY-x provided you sustain acceptable performance.  If you have not demonstrated the necessary improved performance, we will assess the appropriate next step which could include continuing on probation, additional remedial rotations, or, if warranted, termination (and non-renewal) from the residency program.  Termination may also be warranted prior to the end of the probationary period if you do not demonstrate improved performance. In the event of your termination, the notice provided in this letter of your possible termination will count towards any notice period required under Stanford’s Housestaff Policies.   

Please be assured that we will help in any way possible for you to progress and graduate from this program.  However, there are certain standards that you must meet before progression can occur.  We will give you frequent periodic feedback to make sure that you are on track.  If you have any questions or concerns, please do not hesitate to contact us.

You are free to appeal this decision and should refer to the Office of Graduate Medical Education policies and procedures guide for the methods of doing this. In addition, as you are told in the GME guidelines, you are always free to make additions to your evaluation folder stating your point of view on any events or incidents cited therein.

  Sincerely,

[name of program director]

By signing this contact, I express understanding of these objectives, and I agree to the terms above.

Name of Resident

cc:
Resident’s File

Ann Dohn, Graduate Medical Education

