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Project Description

e All fellows and residents to document their
required QI project in the MedHub Learning
Portfolio — Category: ‘Quality Improvement
Project’

- Complete by May 1st

- Receive 1% Salary bonus with 80%
participation
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QI Project Benefits:

- Residents and fellows will have easy access to their
documentation and can incorporate in their CVs

- Documenting takes just a few minutes

- SHC can share all Fellow/Resident QI projects
across the institution and will be able to set up
chat/lines/websites so residents and fellows will be
able see what their colleagues are working on to
Improve quality and safety

- Increases trainee awareness and understanding of
Ql at SHC and LPCH :
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1. On MedHub Home page click on the Portfolio tab:
29 % 9 & Wmmmite
' Portfolio | Schedules Procdures Evaluons Conferences. Hep

2. Choose “Quality Improvement Project” from the menu
then Click on “New Portfolio Entry”

Portfolio

Portfolio | Goals & Objectives = Maintain CV¥ = Training Summary | Learning Assessment

Quality Improvement Project Rd |l New Portfolio Entry

Department of Graduate Medical Education (GME)



STANFORD

SCHOOL OF MEDICINE

Stanford University Medical Center

QI Entry — Fill in the Blanks:
....EXAMPLE

New Portfolio Entry

Title
Date

Description/Notes

Competencies: [C] Interpersonal & Comm. Skills [C] Practice-based Learn. & Improv.

[] medical Knowledge [C] Professionalism
[C] Patient Care [] Systems-based Practice
Availability: Allow Program Director and Faculty Mentor(s) to view this entry

Add Entry
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Logging Recommendations:

PROBLEM (Knowledge Gap)
PROPOSED SOLUTION
METHODS (SYSTEMS)
OUTCOME (METRICS)
LEARNING POINTS
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ALT 3. Ql Entry — Fill in the Blanks:
....EXAMPLE

New Portfolio Entry

Entry Type Qualty Improvement Project | cxanze |

wo [ ] s
File Size By Date

Description/otes | SYSTEHS BASED PRACTICE - O Project name

{ b
PROBLEN (Knowledge Gap) _

>

PROPOSED SOLUTION Link ] Date
HETHODS (SYSTENS) & hdiLink
TCOEJETCS
¥| ByDsle ot
B @ Add loke

Competencies: [ Interpersonal & Comm, SKls (] Pracioe-based Leam, & Improv,

[ Medical Knowledge [ Professionalism

[ Patent Care $jstems-hased Practice :

valualor Sent Sialus

Avallabili Alow Program Director and Faculty Hentor(s) o view s et
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Additional Logging
Recommendations:

e Check off appropriate Core Competency Box
e Allow Viewing
e Upload supportive documentation

New Portfolio Entry

Entry Type: Quality Improvement Project | CHANGE |

we 1

Date | E MM/DD

Description/Notes |

& Add Note

=
Competencies: [] Interpersonal & Comm. Skills  [] Practice-based Learn. & Improv

[] Patient Care [] Systems-based Practice Evaluator Sent Status
Availability: Allow Program Director and Faculty Mentor(s) to view this entry

Add Entry



