STANFORD UNIVERSITY
DEPARTMENT OF UROLOGY
RETREAT AGENDA
MARCH 8, 2008 Saturday

07:45 Breakfast

Curriculum and Goals

08:00 Goals: Core and Specialty Curriculae (Knowledge base and Procedures)
Shortliffe

08:15 Residency Curriculum Review (Gill)
Selection Process
Conferences: Grand Rounds, Friday Resident Session
Mentoring/Monitoring systems

09:15 Core Procedure metrics (Shinghal)
09:45 Simulation Training Program VA and Stanford (Chung)
10:00 Symposium: open discussion (Shortliffe)

10:30 BREAK

10:45 Research Curriculum at Stanford (Brooks)
Monday Conferences, Research Visiting Professors
11:45 Clinical Visiting Professors (Shortliffe)

12:15 LUNCH (break-out with your Quality Groups, if unassigned go to
appropriate group)

12:45 Subspecialty Curriculae and SUCPD (Shortliffe)

12:50 Pediatric Urology: curriculum (knowledge+procedure), benchmarks, block
diagrams, funding (Shortliffe)

01:00 Onc/Lap: block diagrams of rotations, curriculum, benchmarks, potential

funding (Presti)

01:30 Female and Pelvic Reconstruction: block diagrams of rotations, curriculum,

benchmarks, potential funding (Comiter)

02:00 Administrative Deconstruction/Reconstruction (Edelman)

02:15 Quality Measures at all hospitals with discussions
02:15 Pediatric Urology (Kennedy)

02:30 Onc/Lap (Presti)

02:45 Neuro/Female (Payne)

03:00 General Urology (Kessler)

03:15 Closure and discussion

03:30 ADJOURN




10:35 Residency Core, Benchmarks, Metrics: Gill
11:00 Focus Residency: Pediatrics: Abidari

11:10 Focus Residency: Oncology--Presti

11:20 Focus Residency: Female/Neuro—Payne
11:30 Administrative Goals re: Residency--Edelman
11:40 Discussion of Core

12:20 LUNCH
12:45 WORKING LUNCH: Continued Discussion of Core and Focus Residency
Residents may depart following this discussion at 1:30

RESEARCH

1:30 Research Direction and Goals--Liao

1:40 GU Oncology Direction and Goals--Sun

1:50 Pediatric Urology Direction and Goals--Reese
2:00 Discussion

2:40 Symposium/Visiting Prof Future Goals—Brooks
2:50 Discussion

3:00 Clinical Service Review--Presti

3:10 Discussion and Wrap-up

3:30 Closure

There is a report and discussion of the status of the training program and
research. We will not be focusing upon much clinical activity except as it
involves the training program. The first 7 topics before the break are the plans
that were outlined last retreat, and these are status reports of where we are;
these are not new ideas. After the break we will discuss potential changes to the
residency and new possibilities related to residency training and then research
and postdoctoral integration. The groups should have already put together some
of their ideas, but this is opportunity for the rest of the group to weigh into future
plans for the department.

Thank you for sending me your slides.
Linda Shortliffe
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