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Session Agenda
� Overview of institutional self-study 

� Our work plan (with a focus on integration)

− Team members
− Mission statement
− SWOT
− Aims
− Action plans

� Monitoring, lessons learned, and current stage

� Discussion and Q&A



Session 
Objectives

Define an institutional aim

Identify areas for improvement 
aligned with the sponsoring 
institution mission

Create an action plan for the 
sponsoring institution. 



What brought you to this session?



OVERVIEW OF
INSTITUTIONAL SELF STUDY



ACGME Institutional Self-Study 

• The Self-Study is an objective and comprehensive evaluation of the GME within a 
sponsoring institution with the aim of improving it. The self study committee is charged with:

–  Analyzing GME performance by:
• Reviewing the Annual Institutional Reports from the last 5 years
• Completing a SWOT analysis

– Developing and implementing a strategic plan, involving:
• A GME institutional mission
• Three to five discrete aims
• Action plans to achieve each aim over the next three to five years



• Completed by Institutional Self-Study 
Committee

• Submitted to ACGME



Timeline of SHC Institutional Self-Study

Jun 2022

• ACGME 
notified SHC 
GME to start 
the 
institutional 
self study 
process

Aug – Dec 
2022

• Formed a 
Self Study 
Committee

• Meetings on 
8/30, 9/20, 
10/19, 11/16, 
and 12/14

Dec, 31, 2022

• Submitted 
Institutional 
Self Study 
Summary to 
ACGME

Jan 2023 – now 

• Work on 
self-study 
action plans

Dec 2024

• 10-Year 
Institutional 
Accreditation 
Site Visit



WORK PLAN



Increasing Voice & Representation: Integrative Self-Study Team

GME Department

• DIO

• Associate DIO

• 3 GME Program Managers

• GME Associate Dean 

• Assistant Dean for GME 

Well-Being

• Assistant Dean for GME 

Diversity

GME Community

• SHC CEO & CMO

• 3 Core Program Director 

• 1 Fellowship Program Director

• 1 Chief Resident representative

• 1 Program Coordinator 

representative

Key Stakeholders 
(From Institution & Affiliates)

• 1 Affiliate Department Chair 

• 1 Affiliate Program Director 

(LPCH)

• Major affiliate representative – 

CMO

• Vice President of patient 

experience at SHC

Key Focus - Integration



Increasing Voice & Representation: Comprehensive Focus Groups

− Program Directors
− Program Coordinators
− Chief Residents
− Faculty
− Former Program Directors
− Vice Chairs for Education
− Department Finance Administrators
− Information Technology
− Advanced Practice Providers
− Patient Experience

− Nursing
− School of Medicine Educational Leadership
− Wellness
− Department Chairs
− Patient Safety
− Affiliate Hospital Leadership
− Office of Diversity
− Quality Improvement Leadership
− Chief Administrative Officer for Clinical Operations
− Outreach/Strategic Planning



Who would you include in your 
self-study committee? 



TASK #1: 
GME MISSION STATEMENT



Current Mission Statement

GME

• Stanford Health Care 
is dedicated to 

pursuing the highest 
quality of patient 

care and graduate 
medical education. 

SHC

• Healing humanity 
through science and 

compassion, one 
patient at a time.

SOM

• To educate and 
inspire a diverse 

group of leaders in 
medicine and 

science who will 
improve human 
health through 

discovery, 
innovation, 
scholarship, 

education, and the 
delivery of 

outstanding 
patient-centered 

care.



Mission Statement – Ideas 
1. “Cultivating the next generation of leaders through a commitment to clinical excellence, an inclusive 

learning environment, and promotion of scholarship.” +8

2. “Empower the next generation of leaders in education, clinical care, science, innovation, and advocacy 
through excellence in delivering compassionate clinical care, teaching and learning in a person-centered 
and inclusive premier education, and advancing knowledge with scholarly discovery.” +11

3. “Stanford GME’s mission is to empower the next generation of leaders to advance the field of medicine 
through providing a premier education in delivering exceptional clinical care and scholarly pursuits.” +5

� Other suggested mission statements provided by program directors:

4. “Educating future medical leaders who will advance the field of medicine through clinical excellence, 
scholarship, and education.”

5. “Train the next generation of educators, clinicians, scientists through Innovation and inclusivity”
6. “Cultivating the next generation of PHYSICIAN leaders through a commitment to clinical excellence, an 

inclusive learning environment, and promotion of scholarship.”
7. “Stanford's GME mission is to educate and empower the next generation of leaders in medicine by 

providing premier training in clinical care, scholarship, teaching, and advocacy.”



Stanford's GME mission is to educate and empower the next 
generation of leaders in medicine by providing premier training 

in clinical care, scholarship, teaching, and advocacy in a 
diverse and inclusive learning environment
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TASK #2:
SWOT



Data, Data,…



And More Data …



SWOT Analysis
Qualitative Data Sources

Source Name Timeframe Participants N

Pulse Surveys 2021 Program Directors
Program Coordinators

52
44

House Staff Survey 2017-2021 Residents/Fellows  Avg 657/year

Program Evaluations 2020-2022 Residents/Fellows
Faculty 140-180 reports/year

Focus Groups 2022

Residents/Fellows
Faculty

Chief Residents
Program Directors

Program Coordinators

1
4

14
40~
40~



Ongoing Data Collection and Analysis



SWOT – Weaknesses and Threats

• Imbalance of service over 
education

• Limited protected time for 
education for faculty and 
trainees

• Balancing business of 
medicine with needs of training 
within medicine

• Not enough support staff 
(APPs, nurses, administrative 
positions, social workers, 
case managers), causes 
delay in cases and 
non-physician tasks eating 
into education

• Poor quality of feedback for 
house staff

• Challenges around 
confidentiality and completion 
of evaluations

• Lack of formal training on 
working with other health 
providers

• Sustained surge volumes 
in hospital

• Lack of capacity and 
appropriate staffing

• Burnout in residents and 
fellows

• High turnover for faculty, 
support staff, and program 
leadership

• Under-resourced FTE for 
program leadership workload

• Parking, meal benefits

• Call rooms and workspace

• Faculty burnout may be 
passed down to trainees

• Inability to hire non-housestaff 
providers due to poor 
applicant pool

• Health disparities, challenges 
serving patients with limited 
resources

• Recruitment and retention of 
diverse/UIM candidates

• Impacts of listed threats on 
vulnerable members of GME 
community (UIM, PCs, women)

• No resident space at 500P

• Lack of 
transparency/communication

• Lack of trainee 
voice/involvement in decisions

• Disconnects between different 
bodies (SHC, LPCH, SOM, 
etc.)

• Conflicting interests, policies, 
deadlines, bureaucracies of 
ACGME and Stanford

• Need for streamlined 
communication and 
partnership between GME 
office, program administration 
and academic departments

• Lack of PD/faculty 
voice/involvement in decisions

• Decisions on resources are 
not made with transparency



What challenges do you face integrating 
GME in your institution?
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TASK #3
Institutional Aims



Confidential – For Discussion Purposes Only

Institutional Aims
� Institutional aims are key expectations for the institution that are relevant to the institutional 

mission.

−How does my institution differentiate itself from others?

−Take a longer-term strategic view

� Examples

−Strengthening our quality improvement culture by launching interprofessional initiatives

−Advancing diversity, inclusion, and health equity

� Institutional self study requires the committee to generate 3-5 discrete institutional 
aims for next 3-5 years
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Institutional Priorities
� Pulse Survey: administered to Program Directors and Program Coordinators

Q: Which of the following issues should be the highest priority to Stanford GME?

− Cost of living (n=58) 11%

− Not enough support staff (n=49) 9%

− Burden of administrative/bureaucratic work (n=48) 9%

− Burnout (n=45) 8%

− Lack of accessible and affordable childcare (n=37) 7%

− Limited protected time for education for faculty and trainees (n=35) 6%

− High turnover for faculty, support staff, and program leadership (n=35) 6%

− Limited resident/fellow call rooms and workspace (n=28) 5%

− High patient volume (n=27) 5%

− Commutes and parking (n=26) 5%



Proposed Institutional Aims

Well-Being

Create a sustained 
focus on wellness 

and 
wellness-related 

issues

Educational 
Experience

Enhance 
educational quality 

in clinical care, 
scholarship, 

teaching, and 
advocacy

GME Community/ 
Collaboration

Strengthen GME 
integration within 

the institution using 
transparency, voice, 
representation, and 

partnership.

Diversity/Equity/
Inclusion/Belonging

Foster a diverse and 
inclusive learning 
environment that 

provides equitable 
training & patient 

care



Finalized Institutional Aims

Well-Being

Promote a culture of 
well-being and 
belonging for 
residents and 

fellows, program 
educators, and 

program 
administrators

Educational 
Experience

Enhance 
educational quality 

in clinical care, 
scholarship, 

teaching, and 
advocacy through 

institutional support

GME Community/ 
Collaboration

Strengthen GME 
integration within 

the institution using 
transparency, voice, 

representation, & 
partnership

Diversity/Equity/
Inclusion/Belonging

Foster a diverse and 
inclusive 

environment that 
provides equitable 
learning & working 

experiences
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TASK #4:
Action Items



What are your action plans to address 
the challenges you’ve identified on 
integrating GME in your institution?



Action Item Process
� Identify Current Resources, Initiatives, and Policies for each aim

� Gather Input on Actions from GME Community

� Create Proposed Actions

Planning (2022)  Implementation (2023 & 2024)

AIM Issue
Supporting 
Data Source 

Proposed 
Actions

Person(s) 
Responsible

Due Date(s) KPI Metric
Monitoring 
Frequency

Reporting & 
Communicatio

n Plan

    

    

    

    

    



Selection Process for the Action Items
� Institutional based vs program based

� Institutional data from past 5 years

� Information from the focus groups

� Connections between the 4 aims

� Existing resources and initiatives



Action Plan – Educational Experience



Action Plan – Well-Being



Action Plan - DEIB



Action Plan – GME Community/Collaboration

& Ongoing



Monitoring Frequency & Reporting Plan

Well-Being

GMEC
Self-study focus group
Self-study committee

Educational 
Experience

AIR
Dashboard

Self-study focus group
self-study committee

PD, PC, and GMEC

GME Community/ 
Collaboration

GMEC
Self-study focus group
self-study committee

Diversity/Equity/
Inclusion/Belonging

Self-study committee
PD, PC, and GMEC

Monitoring Frequency: Quarterly



Lessons learned 

� Impact of hospital expansion with no communication with 
GME

� Relationship & working environment with nurses and 
advanced practice providers

� Perception of power dynamic among entities (affiliates)

� Role of GMEC within the institution



Implementation & Monitoring Stage
� Ongoing dialogue with C-suite leadership

� Example: Restructured GMEC to be more inclusive & integrative

� Dissemination of Self-Study in process





Contact Info

Pedro Tanaka, MD, PhD, Associate DIO
ptanaka@stanford.edu 

Stanford GME Contact Page
https://med.stanford.edu/gme/gme_team.html
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Claim your CME today! 
Complete the Evaluation for CME or Certificate of Completion!

The evaluation can be found in the mobile app and a link will be sent post-conference by 
email to attendees. 

Evaluations are tied to your registered sessions.

Register/un-register sessions in the mobile app.

Deadline – April 9, 2024

Questions? cme@acgme.org
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