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#2. PC compiles data 

based on Coordinator 
Checklist 

#1. Trainee 

completes Trainee 
Checklist

#3. CCC faculty  

completes Faculty 
Worksheet 

#4. CCC faculty 

shares Faculty 
Worksheet 

CCC discusses strengths, weaknesses, Improvement plan, resources, and finalizes 
milestone scoring.

#5. PC completes 

Trainee Summary

#6. PD/APD 

reviews Trainee 
Summary with 

trainee

#6. Trainee reviews 

Trainee Summary 
with PD/APD

#7. PC submits 

milestone in WebADS

Milestone is submitted to ACGME

#8. PC completes 

Program Summary and 
will be reviewed in APE
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