Session 2: Professional
Network Development and
Strategy

INDE 228

School of Medicine Career Center & Scott Roberts, Sr. Director of
Business Development, LinkedIn




. Topics Covered:

- Assessment instructions and homework for next week

- The importance of developing extensive professional networks in a
global economy

- Methods for building and getting the most out of your social capital
both online and at the Biotech Industry Day event

- Appropriate use and leveraging of online network tools; how
managers use these tools

- Addressing the common myths and concerns about networking
- Anything else?
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Career Transition Planning

I. ID info about yourself
B Work-setting Preferences
B Personal Skills Inventory
B Motivational Factors

I11. Targeting your employer

Narrowing the field

B Aligning credentials

Optimizing documents

I1. ID info options

B Researching Industries &
Companies (e.g.’s)

Identifying Prospects
Informational Interviews &
Networking

IV. Securing an offer

Determining “Fit”
Submitting Materials & Refs
Interview Preparation
Negotiation
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The Stanford Medical 'Career Advisory Network' (CAN)

Information about your career background and experience is high in demand! Through joining
the network, you will be able to share information with other Stanford community members
regarding your industry, professional areas of interest, and pathways travelled within your career.

In crder thatthe network works properly, we invite you to join and make use of this system for your
own career-related purposes. In this way, our alumni can serve as their own best resource for
one another, and provide a means for currenttrainees to learn about the career pathways
traveled by our extended community of Stanford medical alums.

n Join Career Advisory Network

m Search Career Advisory Network (CAN)

Stanford Medical 'Linked-In" Groups

Linked-In can be a valuable tool for netwarking. Itis a place where professionals from all
kackgrounds can maintain a profile, and where individuals can connect with one another directly
or through introductions made via colleagues and/or associates shared in common. To get
started, simply establish an account and profile at:
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Once you have an account and a profile established, you can become a member of selected
Linked-In "Groups’ where persons that share educational backgrounds and/or professional
experiences and interests can connect with each other. To join the Stanford Medical ‘Linked-In
Group’, simply log-in to your Linked-in account and search for the group:
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BN L omework for Next Week:

Take S|

Establish a LinkedIn profile and join the Stanford School of Medicine
Alumni, Faculty & Staff group
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Introductions
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/

- -I Who Am |?

Scott Roberts

Senior Director of Business Development at Linkedin
San Francisco Bay Area

B Contact Directly
4 ey Get introduced through a connection

GO ngle scott h roberts Search | Zeluanced Seaich

Web Books

scott Roberts - [inkedin

Scott Roberts. Seniar Director of Business Development at Linkedln ... See wha you and
Scott Roberts know in common; Get introduced to Scott Robherts ...

weewy link edin. comdinfscotthroberts - 17k - Cached - Similar pages -

Search for people you know frarm aver 35 million
professionals already an Linkedin.

Lt] Scott Roberts’s Summary |First Mame | |Last Mamea |
Oynamic management executive with 16 years progrescive experience (evample: Scott Roberts)

driving growth in new markets. Strong team building, leadership,

communication, negatiation and analytical skills. Decisive, solutions-

focused and results-oriented. Experienced in Internet businesses, enterprise

software, investment banking and strategy consulting. Entrepreneurial Ads by Google

attitude, energy and approach.
Save Big on TruGreen®

Scoftt Roberts’s Specialties: Get Your Lawn Ready for Spring! Schedule Your
Strategic Business Planning, Business Operations, Business Development, Free Lawn Analysis.

Web Business Maonetization, Graphical Web Adwertising, Web Search wiiney TruGreenOffers.com

Business, Mew Product Develapment, Business Model Development,

Cluantitative Analysis, Mergers, Acquisitions, Divestitures & Private Cargill Associates

Providing full service capital fundraising for over

30 years.
whi cargillassociates cam

Financing, Market Globalization, Strategic Alliances & Business
Partnerships

Linked [T}



How did | Get Here?

Dan Nye (1)
Linked )] -
Woody Marshall (1-)
YAHOO!
Anthony Soohoo (1)
David Tamburri (1)
‘e Translate
Michael Demetrios (1)
Robert Abbe (1)
BROADVIEW
OYALE
1992 1995 1996 2003 2007
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LinkedIn Overview
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LinkedIn is the world’s most
powerful business network

= Built upon trusted professional
relationships & connections

= Business-focused

= Provides access to people,
jobs & opportunities

= Helps professionals be
more productive
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Network Membership & Reach

= Over 38 million professionals*

~2 million members join
per month

Roughly 1 new sign-up
per second

= 200 countries

= English, Spanish, French and
German

= 150 industries

= Members from all five hundred
of the Fortune 500
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LinkedIn Network Statistics

Latin America
Europe 3%

Asia
8% \
\
N\

Africa*
1%

Middle East ‘gl
1%

Oceania = |
2% \ \

Other North America

0% 61%

*As of February, 2009



Demographics 1.9M F500 Employees

Average Age \ School: 58K Employees: 116K
9, : HBS: 17K Alumni: 71K

Average HHI $109,762
9 School: 50K Employees: 58K

GSB: 8K Alumni: 23K

HHI >$150K

Institute of

College Grad

Employees: 13K

INSEAD Morgan Stanley Alumni: 9K

Portfolio
$250K+

. : . UNIVERSITY
1.2M Small Business Owners @ OF 0SLO

2.2M Senior Executives

Employees: 15K
BNUS .
VPs at every F500 company s Alumni: 12K

of Singapore
Li“mwmter 2007/2008, internal data




How can
Professional Networking
on LinkedIn help you?



8l Social/Professional Networking

LinkedIn interviews Dr. Robert Sapolsky about stress

005/ 441 «fi | =0 9

@
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Lineafy  NttR://www.youtube.com/watch?v=T{U0-dOTLM



Find yourself
somebody to groom.



Build Profile and Network

Profile

Add Connections

Edit My Profile | “iew My Profile Edit Public Profile Settings Invite Contacts || Import Contacts | Colleagues | Classmates View Sent Invitations
Scott Roberts Hi, Scott Add friends or colleagues to your network?
Ediit ) )
(et] @ + Forward your profile to a connection @I Add peopls ta your netwark often? Try the Qutlaok Toalbar @' You have 1,306

Senior Director of Business Development at Linkedln connections
[ Edit ]

San Francisco Bay Area [Edit] | Internet [ Edit]

+ Edit Contact Settings
First Marne Last Name Email

Check your address book to see
who uses LinkedIn

+ Create your profile in another language

[ Edit] @ -£

f"Winduws Live Hotmail

\ | | I |
\ J J |
Scott suggests answering this Linkedin CBS Moneywatch poll I 100% profile completensss ‘ | | ‘ | | Grail  "¥aHOO!
\ | | I |
\ J J |
\ | J |

Rttped bt by 1081 3F 23 hours sgo [ Edit] AOL &~

Check wehmail
contacts

Current . f;l}l?;[ﬁﬁt;)g‘;nl?usines Development at 0 n Iy S 100k+ jobs

< Add Current Position Dan't use wehmail?
’ P Editpreview invitation text
Past » Doard Member at Live Oak Schoal U
# Director of Business Development, _‘g.
MNewspaper Consortium at Yahoo! -j

# Director, Yahoo! Yoice at Yahoo! \
see el

Education * ‘Yale University

» Hackley School )

Add Connections
Recommended 46 people have recornmended you
 — View Sent Invitations

Connections 500+ connections ThB LaddErS' (FIND J0BS Invite Contacts | Import Contacts || Colleagues | Classmates
Websites ® Linkedln is Hiring [ Edit ] Import webmail contacts

# My Favorite Srnall Business [ Edit ]

» My favarite private investment [ Edit]
Public Profile hittp: fneiew linkedin. com/fin'scotthrobers [ Edit] Find out which of your webmail contacts are already on Linkedin.

People {64)
Select your webmail service:

® £ Wiedowslivetiomsl O YREIOOL O Grzil O AOL % O Other

Login to Windows Live
Haotmail

You will be taken to MSh Hotmail to enter your usemame and password.

r_ﬂ‘ Your privacy is our top concern. Your cantacts are your private infarmation. Linkedin will not store
your username and password and any information you upload will be securely imported foryou
) use. Linkedin will not send your contacts any e-mail. For maore information please see the
Linkedin Privacy Palicy.
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Grooming on LinkedIn

Events News/Info
Member Career Research
Recruitment
—— Mentoring
Activities
Job Seeking

Fundraising

Professional

Development

Polls

Access to Service Providers
Linked [T},



. .Z Grooming on LinkedIn

My Groups | Groups Directary | Create s Group | F A

Internet Business Development

Cwerviews | Discussions | Mews || Jobs || Updates | Members || Settings | Manage Group Profile

The objective of this group i1s to bring together people who are in involved

in develaping, running, advising and investing in YWeb-based companies aor ...
businesses. The group aims to offer its members the ability to connect Created: March 24 2009

with peers, partners and competitors who can provide access to _

information, ideas and opportunities. It should stimulate discussions (both Type: Metworking Group

private and public) around valuable topics and issues and be a resaurce Members: 430

for those searching for business partnerships, research, advice and
career opportunities.

Owner: Scoit Robens
H Share ™ Flag az...

Group Members in Your Network

121 Mary Ellen (Whelan) Sheehy, Group Vice President, Strategy
and Product Develapment, Warldwide Events at Gartner
Greater Boston Area

(127 Don Pillsbury, Vice President at GMR Marketing
San Francisco Bay Area

14 ) Bernadette Lee, VP, Products and Partners
Toronto, Canada Area

(1) Karl Flerida, Vice President, Strategy and Business Development
at FindLaw
Greater Minneapolis-5t Paul Area
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Grooming on LinkedIn

Follow:

Discussion

Scott Roberts (100)
Senior Director of Business
Dewelopment at Linkedin
See all Soott's discussions »

Chris Vail

General Caunsel at Six Apart
Ltd. - Home of TypePad,
Movahle Type and Six Apart
Media

Sue So
IFP, Commercial and Product
Attarney

lan Berman
Yice President of Business
Cevelopment, Maohimate

Parisa Afsahi
Directar, AQL, Strategy &
Business Development

Back to all discussions | Start a dizcussion | Mext »

¥ Featured discussion Undo

What are the top 2-3 blogs or news sources that
you read everyday?

| have added feeds from Techcrunch, PaidContent and Reuters Intermet feed to this
group but am interested inwhat is on your muost read list. If you have your own blog
I arm happy to add it to the list of feeds.

Posted 12 days ago | Delete discussion

Comments (18)

hWlashable, ReadWriteWWeb, Silicon Alley Insider
Posted 12 days ago | Reply Privately | Delete comment

The Daily Beast (almost without fail), Politico.com, and the usual TechCrunch, MYT,
“alleywag and Reuters feeds.

Posted 11 days ago | Reply Privately | Delete comment

TechCruch, WentureBeat, Engadget Mobile
Posted 11 days ago | Reply Privately | Delete comment

TechCrunch, Paid Content
Posted 11 days ago | Reply Privately | Delete comment




Final Thoughts



Summary

Establish and take control of your professional identity
= Search for yourself
= Build and maintain your profile
= Enhance your identity with your actions
Establish and build your network over time

= Determine your own rules for connecting based upon your
comfort

= Build and manage your relationships
Leverage and strengthen your network

= Tap your network for help

- Feed and contribute to your network
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Thank you
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