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PRESENT

PREPARE

PROJECT

While education research often necessitates a structured approach to project completion, there is little guidance on 
how to systematically engage with a mentee through the process.1 This guide, utilizing 5 Ps (prepare, plan, project, 
present, publish), is a step-by-step approach to completing an educational research project, highlighting the iterative 
process of project development and the importance of multiple phases to build foundational knowledge and produce 
effective scholarship.

PLAN

IDEAS: Generate ideas from meetings, discussions, teaching/learning experiences, and a review of the literature. 
Consider how a project aligns with both the mentor’s and mentee’s research portfolios and future career goals.
QUESTION: Craft a research aim/purpose/question that has originality, relevance, and rigor.2 Incorporate relevant 
educational models/theories/frameworks.3

ROLES: Discuss expectations and authorship early; revisit during each major phase and adjust accordingly.
COMMUNICATION: Set goals/deadlines and establish preferred methods of communication.
FUNDING: Consider if grants or departmental/institutional funds are feasible.

REVIEW: Reach out to a librarian for guidance on how to appropriately research databases, including 
nonmedical (e.g., business, education, psychology). Utilize bibliographic management software (e.g., Zotero, 
RefWorks). Conduct a needs assessment to identify gaps or unmet needs.
DESIGN: Refine the research question, solidify study design, and create mock templates to ensure effective 
data collection (consider both quantitative and qualitative methods). Submit the protocol to the Institutional 
Review Board (IRB).
DRAFT: Outline portions of the Introduction–Methods–Results–Discussion sections, including tables, figures, 
and appendices. Continue to build on this work as the project progresses.
STRATEGIZE: Plan the timeline for annual conference abstract calls. Review and narrow down potential journals 
for submission, considering the article type, audience, and authorship guidelines.

TIP: If there are concerns during the Prepare phase, 
consider whether your team should reevaluate the project. 

TIP: Do not start study activities until you have an IRB 
determination; institutions can have unique IRB processing 
times and procedures (e.g., exemptions). 

Although every project will be different, there is a universal need to pay attention to details of execution.
MONITOR: Continue reading relevant literature (e.g., set a PubMed alert). Note interesting 
observations and add to draft manuscript.
EXECUTE: Revisit roles and responsibilities. Ensure compliance with IRB. Establish openness 
and availability. 
COMMUNICATE: Communicate clearly and frequently. If barriers emerge during execution (e.g., low 
response rate, emerging themes), consider pivots in methodology and amend the IRB.

SHOWCASE: Submit research/innovation abstracts, workshops, or panels. Consider local, regional, 
national, and international venues.
POLISH: Review materials and perform mock presentations. 
INCORPORATE: Use presentation feedback to enhance your manuscript and guide future research.

TIP: Work quickly and efficiently to disseminate your work. 

PUBLISH

IGNITE: Align the manuscript with the journals’ author guidelines. Delegate writing 
tasks, refer to previous notes, and keep writing!
REFINE: Share drafts with co-authors for content/editorial review. Develop a 
contingency plan in case the manuscript is rejected. 
AMPLIFY: When the manuscript is accepted, share the publication with your 
community and network.

YIELD

TIP: Continue writing the manuscript after presenting your 
work. Publish if the project is rigorous, meaningful, and 
contributes new knowledge.KEEP GOING

STOP
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