
Program Overview 
Share this page with your manager, HR department, or Chief APP Officer. 

Program Stanford Advanced Practice Provider Leadership Certificate 

Provider Stanford Center for Continuing Medical Education 

Format 100% online — no travel required 

Duration 4 months (August – November 2026) 

Time Commitment ~4 hours per week 

Tuition $3,600 (includes all materials, coaching, and CE credits) 

CE Credits 19.5 (ANCC contact hours + AAPA Category 1 CME) 

What Participants Learn 
The curriculum addresses the leadership challenges APPs face daily: 

• Leadership Foundations 
• Emotional Intelligence 
• Team Development & Dynamics 
• Communication & Facilitation 
• Conflict Management 

• Power & Influence 
• Navigating Organizational Politics 
• The Business of Medicine 
• Project Management 
• Capstone Project 

What Makes This Program Different 
• Designed specifically for APPs — Not a generic leadership course. Every module addresses 

the realities of leading as an advanced practice provider. 
• Personalized coaching — 3+ hours of 1:1 coaching tailored to individual goals and challenges. 
• World-class faculty — Learn from experts at Stanford Health Care and Michigan Ross. 
• Flexible for working professionals — 100% online with self-paced modules and monthly live 

sessions. 

Outcomes 

95% highly recommend this program to their peers 

93% report that the skills they gained made a difference in their organizations 

90% credit the coaching for helping them set and achieve clear goals 

Learn more: appleadership.stanford.edu 
  



ROI Talking Points 
Use these points when discussing the investment with your manager or HR. 

For the Organization 
• Leadership development improves retention — Investing in high-performing APPs signals 

commitment to their growth and reduces costly turnover. 
• Builds internal leadership pipeline — Develops the next generation of APP leaders from 

within, reducing external recruiting costs. 
• Improves team performance — 93% of alumni report organizational impact. Better leaders = 

better teams = better patient care. 
• Capstone project delivers immediate value — Each participant completes a project 

addressing a real organizational challenge. 
• Stanford credential enhances reputation — Demonstrates organizational commitment to 

excellence and professional development. 

For the Individual 
• Practical skills, not just theory — Evidence-based frameworks applied to real healthcare 

leadership challenges. 
• Personalized coaching — 3+ hours of 1:1 coaching to apply learning to specific goals and 

situations. 
• Professional network — Build lasting relationships with APP peers from across the country. 
• CE credits included — 19.5 CE credits (ANCC and AAPA) toward certification maintenance. 

The Numbers 

$3,600 
Total investment 

19.5 
CE credits included 

4 hours/week 
Time commitment 

0 days 
Travel required 

  Tip: Many organizations have professional development budgets that reset annually or quarterly. Ask 
about available funds before they expire. 
  



Draft Email to Your Manager 
Customize the text in [brackets] and send to your manager. Feel free to adjust the tone and details to 
match your situation. 

Subject: Professional Development Request — Stanford APP Leadership Certificate 

Hi [Manager's Name], 

I'd like to request support for a professional development opportunity that I believe will benefit both 
my growth and our team. 

The Stanford Advanced Practice Provider Leadership Certificate is a 4-month online program 
designed specifically for APPs stepping into or growing within leadership roles. It covers practical 
skills like team dynamics, communication, conflict management, and navigating organizational 
challenges—areas directly relevant to [my current role / the responsibilities I'm taking on / our 
team's goals]. 

Program highlights: 
• 100% online — no travel or time away from work 
• ~4 hours/week commitment, designed for working professionals 
• Includes 3+ hours of personalized coaching 
• 19.5 CE credits (ANCC/AAPA) 
• Capstone project I can apply to a real challenge on our team 
• Tuition: $3,600 

The program runs August through November 2026. I've attached a one-page overview with more 
details. 

Would you be open to discussing whether [full tuition support / partial funding / professional 
development funds] might be available for this? I'm happy to provide more information or set up a 
call with the program team if helpful. 

Thank you for considering this. 

[Your Name] 

Tips for the Conversation 
• Tie it to organizational goals — How will your growth benefit the team or department? 
• Mention the capstone project — Offer to focus it on a real challenge your organization faces. 
• Ask about timing — Some budgets reset quarterly or annually. Find out when funds are 

available. 
• Be flexible — If full funding isn't possible, ask about partial support. 
• Offer to share what you learn — Commit to bringing insights back to your team. 

Questions? Contact us at appleadership@stanford.edu 
 


