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Impact of Comradery Program

• Meeting over meals to discuss topics relevant to physicians
• Piloted at Mayo in two phases

o First wave: physicians met biweekly for 9 months
- Decreased burnout that persisted beyond the intervention period for 1

year
- Improved professional fulfillment and an improved sense of meaning in

work
o Second Wave met every two weeks over any meal for 6 months

- Decreased burnout and increased professional fulfillment

• Our local intervention: monthly every 6 months
o Participants needed to attend 3 discussions to show benefit in 

professional fulfillment

•
West et al. JAMA Intern Med. 2014;174(4):527-533.
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Expectations for group meetings

• Allow an opportunity for everyone to initially 
participate by asking a question that is very easy to 
answer; one person speaks at a time.
o Ex. What words stand out to you in the questions?
o Ex. What’s one word to describe your day?

• Avoid problem solving unless someone asks for it 
explicitly; ask permission before giving advice.
• Create a safe environment where all opinions are 

respected, and everyone feels comfortable sharing; 
welcome authentic curiosity.

• Confidentiality: what’s discussed in the group meeting 
stays in the group
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This exercise was provided by course co-director Dr. Rachel Roberts, MD, during the Stanford Well-being Director Course. 
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Discussion Guide

• Break into groups of five and discuss the following:
o How has your balance (or imbalance) between 

replenishing habits, depleting factors, and practices 
that promote resiliency shifted from before and during
the COVID-19 pandemic? How have you pivoted to 
accommodate changing needs?

o Please share what was working well before COVID and 
what needed to change during the pandemic.

• Be mindful: each person will have ~ 3-4 minutes to
discuss (You might want to nominate someone to
give a warning at 3 minutes)
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• What was your initial impression of that exercise?

• List your response in 1-3 words
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What Others Have Said. “I enjoyed:…”

• “I was finally able to meet my colleagues in a non -
work setting and see that they were going through
many of the things I was.”
•

“Having and excuse to get together and get closer to 
my colleagues and feel supported. I feel more
connected to the team and care more about my work 
environment.”
•

“I liked to hear how others have approached common 
work/life balance issues.”
•

“Creates shared space to socialize and vent as well 
grow with exchange of ideas”
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This exercise was provided by course co-director Dr. Rachel Roberts, MD, during the Stanford Well-being Director Course. 
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Implementing Comradery Groups

• Recruit administrative assistance if possible

• Share ground rules early (consider a short video)
o Nominate a group leader
o Reimbursement process
o Prepare more facilitation questions than you need, if 

possible. We found people wanted to continue to meet
o Create expectations for the group and encourage them

to individualize these for their group

• Questions can be co-created with a partner or
borrowed from “Strategies to Reduce Burnout”
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•

Facilitation 
Questions

Reimbursement 
Guidelines

Personal Touch

Group 
Expectations

We mailed out 
discussion 
questions in a 
standard format to 
group leaders each 
month
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