Instructions for PQMS training and IHI curriculum
Packard Quality Management Systems (PQMS) training

As part of the QI/PI scholarly concentration you should participate in Packard Leader
Training. This is a 3 day course that exposes the learner to various LEAN principles
and methodologies as they are applied to healthcare. The course focuses on the
application of these principles at Lucile Packard Children’s Hospital Stanford and
Stanford Children’s Health. In order to participate in the course you must first complete
the one day basic introduction to PQMS.

Step 1

Register for PQMS Foundations

This is a one day course that you can take at any time.

To sign up go to: https://intranet.lpch.org/pgms/training.html

Click to register and you will be taken to a registration form through healthstream.

Step 2

Register for PQMS Leader Training

This is a 3 day course offered limited times during the year. If a number of residents
have elective time at the same time please contact Lauren Destino or Terry Platchek to
see if we can accommodate a course. This must be done as soon as the schedule is
out and would be arranged for the following late Winter/Spring if possible.

To sign up go to: https://intranet.lpch.org/pgms/training.html

Contact Stacey Mas (SMas@lpch.org) with the dates you could attend and cc: Lauren
Destino (Idestino@lpch.org) and Terry Platchek (tplatchek@lpch.org)

IHI Curriculum

The Institute for Healthcare improvement offers a variety of online courses. You should
complete the courses on patient safety, improvement capability, quality/cost/value,
family centered care, leadership and the triple aim for populations. The individual
courses have a variety of modules and you should complete all level 100 modules. They
are interactive, contain videos and self tests. After you have completed the 18 modules,
you will receive a certificate of completion which can be noted in your CV.

To register go to:
http://www.ihi.org/education/ihiopenschool/courses/Pages/default.aspx

Select: “IHI Open School Academic”

Register with the IHI as a STUDENT to receive free access to the courses and
modules.




