
 HOT WORK PROGRAM 
 

POLICY: 
Users of heat/spark generating tools including arc welding, oxygen-acetylene torch, soldering/ brazing 
torches, grinders, cutting wheels/discs, etc. shall use the precautions as outlined in the Hot Work program 
to prevent the accidental ignition of fires within the School of Medicine buildings and grounds. 

 
 
SAFETY PRECAUTIONS AND WORK REQUIREMENTS: 
 

1. All cutting, welding and hot work shall be performed taking the following necessary precautions and 
requirements: 

2. Fire sprinkler system shall be in service (if area is sprinkled) except when welding near fire sprinkler heads. 
3. Cutting and welding equipment is in good repair, and tanks and cylinders are properly restrained in a cart, 

caddie, or to a wall or structure. 
4. Supervisors are to ensure that welders are properly trained in the safe use of the specific equipment. 
5. Worker is informed of the Fire Safety Protocols concerning emergency fire response. 
6. Floors shall be cleared of combustibles within a 35 foot radius. 
7. Combustible floors are to be wet, or covered with a fire resistive material such as a fire blanket or wet 

sand. 
8. Flammable and combustible liquids are removed from the immediate area, and other combustible 

materials are either removed, or covered with a fire resistive material. 
9. Explosive atmospheres are removed prior to welding. 
10. The supervisor shall ensure that a fire watch shall be maintained throughout the entire one (1) hour 

period after heat/spark operations have stopped. 
11. The permit requester is to notify Security Services once the work and their initial fire watch of the 

required one (1) hour period is complete. 
a. Fire watch shall be supplied by the organization doing the hot work, and shall be supplied with an 

ABC Fire extinguisher of at least A-3:40-B:C rating. Never remove a fixed building fire extinguisher. 
Contractors are responsible for providing their own extinguishers. The fire extinguisher(s) must have 
a current inspections tag and the pull pin must be secured in place. 

12. If possible, work is to be done in a location where maximum fire safety can be achieved, i.e., a designated 
welding booth. Designated welding booths are exempt from these regulations. 

13. Ducts, conveyors, floors and wall openings that may carry sparks or fumes to another location will be 
suitably protected, or shut down. 

14. When cutting or welding is done near a combustible wall, partition or ceiling, the surface shall be 
protected from ignition on both sides of the wall, partition or ceiling. 

15. Visual shielding shall be provided to protect other workers and the general public from the viewing of arc 
flash. 

16. Fume control shall be used to decrease exposure to fumes generated during welding. 
17. All emergency exits are unobstructed and accessible. 
18. Supervisors, project managers and employees who are charged with health and safety responsibilities 

shall stop hot work activity, if the necessary precautions listed on the right side of the permit or other 
health and safety requirements cannot be met. 

19. Work shall not resume until all necessary precautions and requirements are met. 
20. Failure to follow policy may result in disciplinary action that may include dismissal. 
21. Failure to follow these requirements by departments and contractors may result in being held financially 

responsible for property loss, penalties or fines. 
  



 
PROCEDURE: 
 

1. It is the responsibility of the contractor or worker to submit a Shutdown Request for Fire Alarm System at 
least 7 days in advance. 
 

2. Operations & Maintenance will perform a site survey to determine affected fire alarm devices and submit 
a Fire Alarm System shutdown procedure with Security Services. 
 

3. A copy of the approved Fire Alarm System shutdown procedure is provided to the contractor or worker 
for reference when calling in for daily activation/deactivation.  
 

4. On each day that hot work is being performed, the contractor or worker performing the hot work must 
acquires a blank HOT WORK PERMIT from the Security Operations Center. 
 

5. The contractor performing the hot work completes the HOT WORK PERMIT form and submits it to 
Operations and Maintenance Chief or Assistant Chief Engineer for review and approval. 
 

6. The contractor performing the hot work returns the top copy of the HOT WORK PERMIT to the Security 
Operations Center. 
 

7. The contractor performing the hot work, or the general contractor, requests that Security activate the 
Fire Alarm Shutdown procedure, providing the Building name and the Project description. Reference the 
copy of the approved Fire Alarm System shutdown procedure. 
 

8. Once Security confirms that the Fire Alarm System shutdown is activated, the contractor may proceed 
with the work, following all safety guidelines detailed on the Hot Work Permit. Additional preparation or 
precautions may be required depending on conditions such as ventilation, sight exposure, proximity of 
the general public, etc. 
 

9. The HOT WORK PERMIT card must be displayed in the immediate work area during the entire hot work 
period. Each work area will require a separate HOT WORK PERMIT. 
 

10. When the work is complete, and the required fire watch period has been completed, the contractor 
performing the hot work returns the permit card to the Security Operations Center. 
 

11. The contractor performing the hot work, or the general contractor must request that Security deactivate 
the Fire Alarm Shutdown. 
 

12. Welders, torches, grinders and other tools used in hot work producing heat or sparks must not be left 
setup or exposed to the general public when work is not taking place. 

 
 
 
 
 
 
 



 


