
Results of the 2014 HRG Compliance Self-Assessment Survey
The School of Medicine’s (SoM) third HR Compliance self-assessment was sent to all departments in January, 2014.  As was true in previous years, all departments participated. 
The 2014 survey added topics that were not included in the 2012 survey:  background checks, data security, performance review, supervisory academy, and respectful work place.  
Summary
Attached is a detailed aggregate summary of the SoM’s responses to each topic surveyed.  The 2012 and 2010 comparative compliance ratings are also included.  
Positive Results:

In comparing the three surveys, it appears the compliance briefings and the surveys have been effective in raising compliance awareness and improving many of our compliance scores.  For example, time and leave administration, unpaid student trainees, alternative work schedules, searches, visas, workers’ compensation health care provider alternatives, and training and development as part of the performance appraisal have improved substantially.
Also of interest are the results in response to two of the University’s new initiatives:  background checks and data security.  
Background checks:   We are largely compliant with high scores, although we would like to see 100% compliance in this area.  The one matter in which we must achieve much better compliance is confirming contingent offers in writing.  This is only followed 50% of the time.

Data security:   We only asked one question in 2012 -- whether laptops and other mobile devices were encrypted.  The result was 46.8%.  In 2014, while the data security project is still underway, 96.8% of newly purchased computers, 91.7% of current Stanford-owned computers and 80.6% of personally-owned computers are encrypted.  All data security questions asked were at least at 75% compliant.  See pages 6 and 7  of the attached survey results for more detail.
Another positive result shown in the survey is that 81% of the departments are planning to convert their personnel files to the on-line document storage system, Nolij.
Other areas in which we are largely in compliance:  make-up time, unpaid student interns, I-9s, hospital systems access, performance reviews, temporary and casuals (except as noted below), respectful workplace, training, and compliance communication with supervisors.

Areas of Concern:

HIPAA:  Compliance has improved significantly, but timely training is still an issue at 69.8% compliance.
Telecommuting Agreements:  Compliance for non-exempts has declined substantially and compliance for exempts is also low. 

Temporary and Casuals:   The number of temporary and casuals who worked over 980 hours in a year has increased.  
Volunteers:  Only 6 departments declared using volunteers, but it is unclear if they are confusing volunteers with others such as unpaid interns.  In any event, compliance is very low and needs to be investigated.

Supervisory Academy:   Although this is mandatory and has been well attended, only 38.1% of the departments have a process in place to ensure all new supervisors attend.

Additional areas needing greater attention:  alternative work schedule elections, some record keeping, certain file content in employment search and personnel files including confidentiality agreements, timeliness in workers’ compensation claim filing, and patent & copyright agreements.
Of most concern are areas in which non-compliance poses a legal risk.  Adherence to HIPAA , medical privacy requirements, legally mandated alternative work schedule regulations and maximum allowable work hours for temporary and casual employees need concerted effort towards compliance in the coming months.
Recommendations:
1. Conduct a briefing for departments presenting the results of the survey with special attention to those areas of non-compliance and concern.
2. Discuss ways to improve process to ensure all new supervisors attend Supervisory Academy.

3. Increase Respectful Workplace briefings to once a quarter.

4. Continue to offer an annual update on policy and legal changes.

5. Present in fall of 2015 another compliance briefing, as was done in the fall of 2013.
6. Conduct a further compliance self-assessment in the winter of 2016 to evaluate our ongoing progress towards compliance.
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