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Acts in the Best Interest of the University/Stewards University Resources Is committed to Stanford's mission; supports Stanford's multi-disciplinary approach and academic focus; is a wise steward of Stanford’s resources; assumes responsibility for the university’s financial health; knows how to get things done given regulatory and financial parameters; advocates for own area while supporting institution-wide initiatives.
Builds and Maintains Relationships Forges synergies and encourages cooperation when building and developing teams; demonstrates appropriate interpersonal skills; uses networks effectively; establishes and maintains productive work relationships with clients and colleagues; is effective at getting things done through formal and informal channels, has a positive working relationship with most peers and clients; nurtures relationships that support the mission of the university.

Builds and Supports Diversity Works effectively with a wide range of people; sets a culture that leverages differences and supports diversity; is respectful of people and their different values; encourages and values diverse points of view and differing opinions; recruits high-quality diverse staff.

Collaborates Effectively Contributes positively to the success of the team or department; treats others with respect, courtesy and professionalism; is able to confront and resolve conflict effectively; is open to feedback; works effectively with others; joins in the collaborative efforts of the university.

Communicates Effectively Presents information and ideas in a thoughtful and compelling manner; is clear and concise in verbal and written communications; shares information freely; speaks openly and honestly while fostering an atmosphere of mutual respect; able to communicate effectively to diverse groups; is a receptive listener who consults and seeks input from others; is influential and persuasive when appropriate; seeks to understand the differing sides of each situation; understands the potential of emerging communications technology and uses it to achieve objectives.

Creates Vision and Strategy Appreciates the significance of having a vision and strategy; mobilizes strategies towards the organization's goals; begins the conversation that engages others in creative thought and planning processes; communicates the vision and strategy in a way that inspires people to embrace it and make it their own; can easily pose credible alternative scenarios for planning; is committed to making a difference.

Demonstrates Organizational Astuteness Is comfortable and effective working in a larger political context; understands the organizational framework and how to get things done; leverages informal and formal networks effectively; demonstrates an understanding of what can and cannot be controlled; is sensitive to how people and organizations function; anticipates resistance within the organization and plans to overcome that resistance; views organizational politics as a necessary part of organizational life and adjusts to that reality; can maneuver through complex political situations effectively.

Demonstrates Required Job Knowledge Has a full working knowledge of the methods, procedures and systems applicable to the position; takes the initiative to ensure that skills are current, understands the function of the unit and how the job plays a part in the success of the unit; consistently exhibits the ability to learn and apply new skills; understands the organization's business principles and language, including the fundamentals of finance where applicable, planning and budgeting; uses this understanding to establish clear priorities for actions.

Develops/Formulates Effective Solutions Effectively defines and analyzes problems, researches multiple solutions; is resourceful when faced with new challenges; demonstrates tenacity in solving problems; approaches problems creatively and offers appropriate solutions; is able to resolve customer/client problems in a positive, effective and timely manner.

Displays Accountability Accepts responsibility for work and decisions; initiates and sets clear objectives and measures for self and others; monitors process, progress and results; recognizes and supports the importance of "ownership"; fulfills commitments; is dependable and self-reliant; acknowledges mistakes and gains insights from them; maintains confidentiality with sensitive information; understands and demonstrates behaviors that drive compliance.

Displays Courage and Conviction Doesn't hold back anything that needs to be said or done; always lets people know where they stand; faces up to people and problems quickly and directly; challenges the status quo and encourages an environment where others do the same; is willing to take risks; is able to give difficult feedback when required.

Displays Emotional Intelligence Demonstrates the ability, capacity and skills to identify, assess and manage the emotions of one's self and adjust accordingly in order to influence others; works to become self-aware and is interested in developing self; seeks feedback and constructive criticism; demonstrates humility and self-regulates own emotions; exhibits patience and empathy when dealing with others' emotions; displays a positive and constructive sense of humor; provides constructive feedback and critique to direct reports and peers; maintains the relationship through the critiquing process.
Drives Innovation and Change Is open to, and encourages change; recognizes when change is necessary to work more effectively; demonstrates an ability to create a plan for change and/or participate in a plan for change; is open to learning new skills, knowledge and behaviors; is comfortable with uncertainty and ambiguity; fosters a culture that encourages risk taking; is innovative in applying ideas to meet new challenges; demonstrates creative thinking and originality; looks forward to new opportunities and challenges; demonstrates the ability to move with the organization in the face of change; can make decisions and act without having the full picture; demonstrates an entrepreneurial spirit.

Drives Quality and Excellence Demonstrates the ability and commitment to deliver high quality work; consistently completes assignments in an accurate and thorough manner; effectively uses feedback to improve the quality of work; is attentive to detail; continuously looks for ways to be more efficient; is committed to demonstrating personal excellence; understands and internalizes the university's quest for excellence.

Drives Results Demonstrates the ability to clearly define goals, create a plan of action to achieve them and pursue the plan to completion; ensures that projects are completed accurately and on time; achieves targets and goals; seeks clarification if necessary to achieve results; will demonstrate initiative and proactively achieve desired results; anticipates obstacles and demonstrates the ability to overcome and stay on track to achieve results; demonstrates the ability to lead a team to achieve results when required.

Focuses on the Customer and Client Actively seeks to exceed customer or client expectations; understands customer or client's needs; develops effective customer relationships; actively seeks practical solutions to address customer or client concerns; is open and responsive to customer or client feedback; demonstrates the ability to manage customer or client expectations; thinks about the impact on the customer or client during decision making; adapts to the changing needs of the customer or client.

Leads and Develops Others Attracts and selects strong staff; provides motivating guidance, coaching and feedback; inspires commitment by conveying passion appropriately; engages and develops people who can meet Stanford's needs by providing them with meaningful opportunities; models the behavior being asked of others; develops and cultivates high performing teams; recognizes and rewards staff contributions appropriately; exhibits fairness; ensures the productive resolution of conflict.
Makes Decisions Effectively and Decisively Seeks out all relevant information in an effort to make effective decisions; makes sound decisions based upon a mixture of analysis, wisdom, experience and judgment; recognizes trade-offs; is able to negotiate and find a balance between needs and views of many constituents; is decisive and takes action; is sought out by others for advice and solutions; consults with others affected by a proposed action prior to making a decision; uses resources wisely.
Manages Time Effectively Efficiently and effectively uses time and resources allocated to complete tasks; is punctual and meets deadlines; uses good judgment in scheduling time away from work; effectively prioritizes tasks at hand to meet expectations.
Models Stanford Values and Ethics Adheres to an appropriate set of values and beliefs during both good and difficult times; acts in line with those values; rewards the right values and discourages inappropriate values; is a role model for Stanford values and principles; does the right thing; establishes a culture of integrity; is widely trusted; seen as a direct, truthful and credible individual; can present the unvarnished truth in an appropriate and helpful manner; keeps confidences; does not blame others for own mistakes or misrepresent self for personal gain.
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