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Stanford 3E Model of Development

People Learn from All Types of Experience

Stanford’s 3E Model of Development is based upon research that indicates that people learn in their work environments in different ways.

Generally, development throughout a career will comprise 70% on the job experiences, 20% feedback, and 10% courses and reading. But in all cases, developmental opportunities work best when orchestrated together. Alone, they are single instruments.
3 Levels of Opportunities 
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The 3E model provides these opportunities at three levels:
· On the job learning – Experience

· Exposure through targeted inputs and coaching/feedback – Exposure

· Formal training or reading – Education

Experience: Learning acquired by demonstrating the knowledge, skills, attitudes, and behaviors in on-the-job situations with real performance consequences. The output of the activity is measurable. Learning by doing.

Exposure: Any activities that provide fresh personal insights and 360-degree visibility to current job and future development opportunities through interactions with peers, management, and subject matter experts; observations; or personal investigation. Learning from others.

Education: Any formal learning focused on acquiring content or process knowledge, where learning objectives have been established and published. This knowledge is acquired in activities or exercises led by an instructor in a classroom or on the web, or self-paced via the web or other means. Learning via classes.

Training and development goals often identify classes or workshops related to job performance. Many other approaches are equally effective. These include but are not limited to:

· Coaching from a supervisor or manager (Exposure)
· Coaching from mentors in a formal arrangement (Exposure)
· Informal coaching from colleagues and others (Exposure)
· Directed reading with opportunity for discussion (Education)
· Managing or working with a specific project (Experience)
· Planning and implementing a new program, service, or system (Experience)
· Managing a negotiation process (Experience)
· Studying a problem or performing a needs assessment (Education)
· Coordinating or managing an event or presentation (Experience)
State your training and development goals as carefully as you state your job goals, with clarity, specificity, attainability, and measurement information.
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