Summative Evaluation Sample:  resident misconduct leading to termination

 [DATE]

To Whom It May Concern:

This letter is a comprehensive, final summative assessment of the performance of RESIDENT during the time s/he was enrolled in the HOSPITAL residency.

 Dr. RESIDENT entered the X residency on July I, 2006. He was selected for the academic program through the NRMP for surgical residency programs. RESIDENT was ranked highly and was part of a large pool of applicants. Prior to beginning his residency, he rotated to HOSPITAL as an extern for one month. His performance as an extern was very good, and as such, he was ranked highly by our program for enrollment.

During the PGY-l year of residency, Dr. RESIDENT completed required rotations in internal medicine, radiology, pathology and anesthesia. All evaluations and feedback from the supervising faculty of these off-service rotations were satisfactory. In addition to the aforementioned rotations, slhe completed eight (8) months of general surgery. This includes both in-house ward rotation assignments and outpatient / ambulatory experience at various affiliated institutions.

There are approximately twenty-seven teaching faculty affiliated with the residency program who serve in a supervisory capacity in the various clinical sites. The faculty evaluate each resident they supervise in writing. All evaluations are reviewed and academic achievement and clinical competence is discussed by a departmental clinical competence committee (CCC). The CCC assessed Dr. RESIDENT' performance during the PGY-I year as "meets expectations" and he was promoted to the PGY-21evel of training.

During the PGY -2 year of training, Dr. RESIDENT successfully completed required rotations in the emergency department and in orthopaedic surgery. He also successfully completed seven months on the general surgery service.

During this PGY-2 year, the faculty began to note issues with regard to RESIDENT's professionalism and interpersonal communication skills. Routine administrative responsibilities such as medical records completion and dictations were becoming increasingly delinquent. Additionally, there were several instances of tardiness and unexcused absenteeism that were very concerning. These issues began to interfere with Dr. RESIDENT's clinical responsibilities on a routine basis. Dr. RESIDENT was confronted with these issues on several occasions and was clearly told what the expectations of the program were. He was also counseled in his need to improve in the competencies of professionalism and practice-based learning and improvement.

Despite several warnings and mentoring sessions, the situation escalated in April, 2008, when Dr. RESIDENT missed work without leave for several days in a row. Dr. RESIDENT was suspended pending an inquiry into his absence. He received a written warning and returned to work with the understanding that this behavior was unacceptable and would not be tolerated. A few weeks following his return, Dr. RESIDENT again missed work without permission. At that time, he was placed on unpaid leave. After an inquiry, Dr. RESIDENT was subsequently terminated from the residency program on June 6, 2008.



Dr. Resident leaves the program with twenty-one (21) months of credit. The twenty-one months of credit are in the following curricular areas:

· 8 months general surgery PGY-l training
· 7 months general surgery PGY-2 training
· 1 month emergency medicine
· 1 month anesthesiology
· 1 month orthopaedics
· 1 month vascular
· 1 month internal medicine
· 1 month radiology

In summary, RESIDENT performance in the HOSPITAL residency was varied. His first year was solid, and s/he exhibited a sound fund of know ledge and appropriate patient management and patient care for her level of training. Her surgical skills are strong and she was frequently praised for her technical abilities. RESIDENT's second year of training was interrupted with several issues of misconduct, professionalism and problematic communication skills that interfered with his ability to appropriately manage her patients. It eventually led to his termination from the residency.

Please feel free to contact me if you have any questions.

Sincerely,

Program Director

cc: File
