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[bookmark: _GoBack]Deadline for 2nd round of awards is February 15, 2020
Email proposals to Lisa Shieh (lshieh@stanford.edu).  

Submission Date:  
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Faculty Mentor:
Title of Opportunity:
Proposal Description
1. OPPORTUNITY: What is the current state/baseline? What is the desired future state? Explain the physician engagement plan for sustainability.  
2. FINANCIAL IMPACT & MEASUREMENT: What is the impact on net revenue, direct expenses, and net margins? Which system(s) will be used to measure improvement (e.g. Epic, finance, etc.)? What are the recommended metrics to measure improvement? Provide details regarding the methodology used to determine the cost savings opportunity. 
3. CLINICAL IMPACT & MEASUREMENT: What are the quality metrics that will be used to measure the clinic impact?  What is the impact on patients and clinical outcomes? What is the impact on programs, services, and employees? What are the recommended metrics to measure improvement? Describe any modifications to existing patient protocols or policies and procedures or implementation of new patient protocols or policies and procedures. 

