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To: Stanford University School of Medicine faculty, staff, or students interested in conducting research within the 
MD curriculum 
 
From: Cynthia A. Irvine, M. Ed. 
Assistant Dean, Medical Education; Managing Director, Stanford Center for Medical Education Research and 
Innovation (SCeMERI) 
 
Date: September 26th 2012 
Re: Office of Medical Education Policy Regarding Research in Medical Education 
 
The Office of Medical Education (OME) is delighted to introduce the Stanford Center for Medical Education 
Research and Innovation (SCeMERI). Founded in 2011, SCeMERI is designed to support and encourage medical 
education research with the belief that such work is the engine to drive innovation and continuous improvement in 
the level of rigor of curricular development in the MD program. In addition, OME has an important obligation to 
serve as responsible stewards of the curriculum, to ensure that research conducted does not impede or conflict 
with other curricular components or existing education research projects, and to give due diligence to ensuring 
that any research done has been vetted for scientific rigor and human subjects protections.  
 
Continuing a policy that has been in place for the last few years, all medical education research projects (for 
definitions and examples, please see page 2) will require approval by Assistant Dean for Medical Education and 
Director of SCeMERI. All proposals for research involving medical students or the MD program should be 
submitted to SCeMERI for review and approval. 
 
Submissions for review and approval should include the following information: 

• Specific aims and research questions 
• Hypotheses 
• Background and literature review 
• Target population 
• Research activity setting 
• Experimental or intervention methods 
• Intended statistical analysis plan 
• Statement of protection of research subjects, include Stanford IRB review and approval, if already 

obtained, and exemption statement if not considered human subjects research 
• Study personnel 
• Funding source (if applicable) 

 
In addition, the requester should include a statement of support and concurrence from the faculty course or 
clerkship/residency director of the study setting, if applicable. Ideally, every effort should be made to collaborate 
with those individuals. 
 
SCeMERI is designed as a research resource for OME, and SCeMERI research scholars are available to assist in 
questions of the design, implementation, and analysis of medical education research projects, including the 
development of research proposals.  For additional questions or to submit your study protocol, please contact: 
 
Jackie Ramos 
SCeMERI Program Coodinator 
jackier@stanford.edu 
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Distinguishing Program Evaluation from Research 

In general, any data gathering and analysis with the intent to disseminate findings to a broader scientific 
community would be considered research and should be reviewed by SCeMERI. 
 
Simple, straightforward program curriculum evaluation for the sole purpose of program improvement is usually 
not considered research, and would thus not require review. Such efforts may use similar methodologies to 
research (e.g., surveys, observations, interviews) but are not broadly disseminated and/or lack control and 
experimental groups. The following are examples of such projects that would not be considered research projects: 

- Course modification or curricular change (no control/experimental group and/or no dissemination 
included) 

- Surveys examining student attitudes towards course/curricular changes 
- Investigations for the purpose of accreditation/program evaluation 

 
If such evaluation were considered for broader dissemination, however, then it would be considered research and 
should be submitted for review.  In addition, while the use of experimental methods in evaluation, such as 
implementing an intervention to one experimental group as well as a control group, does not of itself constitute 
research, we strongly recommend consultation and review for any evaluation that plans to use experimental or 
quasi-experimental methods.  
 
The following table is intended to illustrate the contrast between program evaluation and research: 
Traditional Program 
Evaluation –  
No review required 

Program evaluation with 
experimental methods –  
Review recommended 

Research –  
Review required 

Use of post-session evaluation 
form given to learners after a 
new teaching session, solely for 
purpose of making changes for 
the next year 

 

Use of post-session evaluation form 
given to learners after a new teaching 
session, and planning to submit 
findings for poster at a regional 
meeting 

 

Implementation of new instructional 
method with half the class; exam 
performance compared to control 
group 

 

  

Analysis of association between 
background preparation/ demographic 
variables on clinical performance of 
medical students, with intent of 
publication 

 

Comparing performance outcomes 
(e.g., standardized patient) before 
and after a directed workshop/ 
intervention; compared to control 
group 

Comparing performance outcomes 
(e.g., standardized patient) before and 
after a directed workshop/ 
intervention; compared to control 
group, with intent of publication 

 
We realize ascertaining whether a project can be considered a research project or not can be unclear. In such 
cases, please check with SCeMERI for guidance. 


