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Strategic Goal 1: Education & Training of  
Students & Clinical Trainees

STANDARDIZED PATIENTS:

CLINICAL PROCEDURES TRAINING FACILITY (CPTF):

INTRODUCTION TO THE MANAGEMENT OF THE ILL PATIENT 
(IMIP) FOR PRACTICE OF MEDICINE STUDENTS:
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CRITICAL CARE CLERKSHIP SIMULATION EXPERIENCE (ADULT): 

CRITICAL CARE CLERKSHIP SIMULATION EXPERIENCE  
(NEONATAL AND PEDIATRIC):

CRITICAL CARE SUBINTERNSHIP SIMULATION EXPERIENCE 
(NEONATAL): 

PLANNED OBSTETRICS CLERKSHIP AND SUBINTERNSHIP  
SIMULATION EXPERIENCES: 
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PLANNED SURGICAL CLERKSHIP SIMULATION EXPERIENCE:

PLANNED USE OF SIMULATION TO IMPROVE STUDENTS’  
PHYSICAL EXAMINATION SKILLS (PETER RUDD TASK FORCE): 

INTERNAL MEDICINE PROCEDURES TRAINING FOR CLERKSHIP 
STUDENTS, SUBINTERNS, AND INTERNS:

OBSTETRIC/PERINATAL SIMULATION PROGRAM: 
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SURGERY – THE GOODMAN SIMULATION CENTER: 

LAPAROSCOPIC SURGERY TRAINING FOR GYN HOUSESTAFF 
AND FELLOWS: 

NEW PROGRAM IN ENDOVASCULAR SIMULATION:

CARDIAC SURGERY SIMULATION:
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TRAINING RADIOLOGISTS IN MANAGING CONTRAST  
REACTIONS AND OTHER EMERGENCIES:

Strategic Goal 2: Healthcare Systems 
Improvement

DISCLOSURE OF UNANTICIPATED OUTCOMES: 

SIMULATION ESTABLISHED AS A CORNERSTONE OF THE RISK 
MANAGEMENT ALLIANCES:

Strategic Goal 4: Research

RESEARCH FROM CISL COMPONENT PROGRAMS: 

INTERNAL AND EXTERNAL RESEARCH GRANTS:
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JOINT PROJECT WITH DEPARTMENT OF MANAGEMENT  
SCIENCE AND ENGINEERING COURSE IN ENGINEERING RISK 
ANALYSIS (MS&E 250B, INSTRUCTOR JAN PIETZSCH, PHD):

JOINT PROJECT WITH MECHANICAL ENGINEERING (PROF.  
CARRYER):

Strategic Goal 6: Community Outreach

K-12 STUDENT TOURS AND PROGRAMS: 

SIMULATION TRAINING FOR RESPIRATORY THERAPY  
STUDENTS FROM FOOTHILL/DEANZA COLLEGE: 

Strategic Goal 7: Leadership & Advocacy

CISL DIRECTOR AND AS-
SOCIATE DEAN DAVID 
GABA NAMED FOUND-
ING EDITOR-IN-CHIEF OF 
PEER-REVIEWED JOURNAL 
– SIMULATION IN HEALTH-
CARE: 

7



NEONATAL RESUSCITATION PROGRAM: 

AMERICAN HEART ASSOCIATION:

JCAHO VISIT:

MILLENIUM CONFERENCE: 

AIMS: 

SOCIETY FOR SIMULATION 
IN HEALTHCARE:

SAFETY ACROSS HIGH CONSEQUENCES INDUSTRIES: 

CISL AND COMPONENTS AS ROLE MODELS FOR THE WORLD:
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Strategic Goal 8: Faculty Development

APPLICATION WORKING GROUPS: 

EXPANDED LECTURE SERIES ON SIMULATION IN MEDICAL 
EDUCATION (SiME): 

SUBSIDIES FOR FACULTY NEW TO ISL TO ATTEND SCIENTIFIC 
CONFERENCES ON SIMULATION: 

Strategic Goal 9: Sustainability and Finances 
of Simulation

MATCHING FUNDS PROGRAM FOR CLERKSHIP SIMULATION 
EXERCISES: 

NEW SOURCES OF REVENUE FOR CISL:

PLANNING FOR THE IMMERSIVE LEARNING CENTER (ILC) IN 
THE LEARNING & KNOWLEDGE CENTER (LKC): 
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FINANCIAL MODELING:

Strategic Goal 10: Management

CISL PROGRAM DIRECTOR:

CISL EXECUTIVE COMMITTEE: 

CISL WEB SITE: 
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Pre-Clerkship 
Med Students

Clerkship Med 
Students Interns / Residents / Fellows

Combined Team 
(Housestaff, 

attendings, RNs, 
Allied Health)

CME or 
equivalent

Nursing or 
Allied Health

O N G O I N G

Procedures Course 
– POMQ5 (Mod C)

Adult Crit Care Sims 
– (STARS)  
(VA Sim Ctr)

Anesth Novice Resi-
dent Sims (VA Sim Ctr)

EM CRM1  
(VA Sim Ctr)

IMPES – ICU Com-
bined Team CRM 
Simulations  
(VA Sim Ctr)

NeoSim (CAPE) RT student sims 
– w FH College 
(VA Sim Ctr)

Intro to Mgmt of Ill 
Pt (IMIP) POMQ6 
(VA Sim Ctr)

Anesth Clkship Sims                     
(VA Sim Ctr)

ACRM1 (VA Sim Ctr) EM CRM2  
(VA Sim Ctr)

Sim DR - Perinatal 
Team Training  
(CAPE + VA)

PediSim (CAPE)

PICU/NICU Critical 
Care Clkshp (CAPE)

ACRM2 (VA Sim Ctr) EM CRM3  
(VA Sim Ctr)

Disclosure of Unantici-
pated Consequences 
(CAPE)

ECMO Sim (CAPE)

Neo Critical Care for 
NICU subinternship 
(CAPE)

ACRM3 (VA Sim Ctr) Adv Resus, Eval & 
Decision-making 
(SCARED) – Int 
Med (VA)   

Mock Drills for Car-
diac Arrests (VA)

SimTrans Neonatal 
– neonatal critical 
care transport (CAPE)

Compassionate 
Deliv of Bad News 
for Gen Ped Clkshp 
(CAPE)

NeoSim I – Neo resus 
(CAPE)

SCARED – Surgery 
(VA)

Mock Drills for medi-
cal emergency team 
(VA)

ACRM  (VA Sim Ctr)

NeoSim II – Neo resus 
(CAPE)

Sims for Card Surg 
fellows

Defibrillator and CPR 
training for nurses 
(VA)

Laparoendoscopic 
Surgery Simulation 
Exercises (SUMMIT + 
OB/GYN)

NeoSim III – Neo 
resus (CAPE)

SOS Int Med (VA) CRM Instructor  
(VA Sim Ctr)

Pedi Sim I – Peds 
resus (CAPE)

Perinatal 
Counseling (CAPE)

CRM  Instructor 
(CAPE)

Pedi Sim II – Peds 
resus (CAPE)

Compass. Deliv. of 
Bad News (CAPE)

OB Sim I (CAPE) ECMO Sim (CAPE)

P I L O T E D  O R  U N D E R  D E V E L O P M E N T

Pedi Critical Care 
for PICU subintern-
ship (CAPE)

Pedi Anesth Sims (at 
LPCH w VA Sim Grp)

Endovascular pro-
cedure (cath-lab) 
sims (GSC)

Labor & Delivery In-
Situ Drills (at Johnson 
Ctr (CAPE + VA)

Fetal Sim (CAPE) Prenatal Diagnosis 
(CAPE)

Management of the 
Sedated Patient 
(CAPE)

P L A N N E D

Int Med Invasive 
procedures Sims 
(CVP, LP, etc)

Lap Surgery Simula-
tion Exercises (GSC)

Radiology mgmt 
of contrast reaxn 
& emergencies 
(planned with VA)

SHC Hemorrhage 
Recognition & 
Rapid Response 
Team Training                       
(GSC + VA Sim Ctr)

Situation Mgmt Sims 
for Hospital Execs/
Mgrs (VA Sim Ctr + 
SUMMIT)

IMIP2 Surgical clerkship 
sim experience 
(GSC)

Decision-making for 
Card Surg (VA)

Postpartum Emer-
gencies (CAPE)

Pediatric CV Critical 
Care (CAPE)

Sentinel Event 
Mitigation (CAPE)

OB Clerkship (CAPE) Pediatric CV Criti-
cal Care (CAPE)

Deployed Curricula Using Immersive & Simulation-based Learning

Shaded box  = Program deployed after AD ISL appointed
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CISL

CAPE

GOODMAN SIMULATION CENTER

SUMMIT

VA SIMULATION CENTER

MEDICAL EDUCATION

AT LARGE:
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